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This report provides an account of the Victoria State Emergency Service (VICSES) during the 2019-20
financial year, as required under the Financial Management Act 1994.

It provides a record of events and activities, acknowledges the contribution of VICSES volunteers, staff and
supporters, and informs government and the public about VICSES services during the 2019-20 financial year.

This report is available for viewing online:
ses.vic.gov.au

Additional copies may be obtained from:
Victoria State Emergency Service

168 Sturt Street
Southbank VIC 3006

T +61 3 9256 9000
F +61 3 9256 9122

ses.vic.gov.au

The Victoria State Emergency Service respectfully acknowledges the Traditional Owners of the land and
waters. We pay our respects to Elders past, present and emerging.
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About VICSES

Our vision

Safer Communities — Together.

Our mission

Partner with communities, government, other agencies and business to provide timely and effective
emergency management services, building community preparedness, disaster resilience and contributing to
risk prevention.

Who we are

Victoria State Emergency Service (VICSES) is a volunteer-based organisation, providing emergency
assistance to minimise the impact of emergencies and strengthen the community’s capacity to plan, respond
and recover, when emergencies occur. Our volunteers are the backbone of VICSES, serving the Victorian
community 24 hours a day, 7 days a week, 365 days a year.

We are the control agency for flood, storm, tsunami, earthquake and landslide throughout Victoria, and
provide the largest road rescue network in Australia, with 103 accredited specialist units across the state.

We operate under the Victoria State Emergency Act 2005 and the coordinating agency for emergency
management, Emergency Management Victoria (EMV).

As a statutory authority, VICSES is governed by a Board, which is accountable to the Minister for Police and
Emergency Services. Operating since 1950, VICSES covers all of Victoria, via 149! units across six regions,
in addition to a Head Office located in Southbank, Melbourne.

VICSES is a significant contributor and leader in emergency management. We strive to develop and lead best
practice by focusing on further developing our core business activities and strengthening our relationships and
partnerships in developing a resilient Victorian community that knows what to do before, during, and after an
emergency.

VICSES has served Victorians with distinction since 1950 and is a significant contributor and leader in
emergency management.

We have a strong value proposition for government, community, employers and partners and we pride
ourselves on being a values-based organisation of choice for Our People. We enjoy having the highest level
of unprompted awareness of any emergency services organisation — well above most other sector
organisations.

VICSES is unique in that it provides multiple specialist services, including road crash rescue and response to
storm, flood and landslide, in addition to swift water rescue, and supporting other emergency services
agencies with everything from search and rescue (land, water, steep angle and alpine), crime scene support,
fire and ambulance support and other agency support.

Our broad remit means we are responsible for maintaining highly specialised services, training, vehicles and
equipment across the broadest range of legislative responsibilities of any emergency service organisation in
the state of Victoria. However, this presents a range of resource and financial challenges and constraints for
VICSES.

With more frequent weather events, population growth, state health issues (COVID-19 pandemic), greater
diversity of our communities, increased regulatory compliance and continued sector reform, VICSES is
experiencing growing complexity and demand for the services we provide, and increased pressure on our
current operating model.

These increased demands and expectations have implications on the experience of our volunteers, and their
ability to deliver services safely and effectively for the communities we serve. As we continue to evolve to
meet the changing demands and needs of communities, government and the emergency management sector,

! This includes 141 stand-alone units, seven regional support units and one state support unit.
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continued investment in VICSES s vital to ensure our service delivery and operating model is sustainable to
meet our current and future needs.

This document provides an overview of the work undertaken by VICSES in the 2019-20 financial year, and
aims to highlight our unique strengths and expertise, while addressing our current challenges now and into the
future. It demonstrates our strong commitment to advocate for the continued investment in our people, our
capabilities, the way we operate and our technology in order to be a viable and sustainable emergency
management service, and realise our vision of Safer Communities — Together.
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Our history

VICSES has a rich historical past. Established as a volunteer based Civil Defence Organisation which could
quickly be activated in the event of war, VICSES has been involved in most major emergency responses in
Victoria since we began in 1950.

Our timeline

VICSES is established as a
volunteer based Civil Defence
Organisation which could
quickly be activated in the
event of war.

The Victoria State Emergency
Service Act is passed,

formally recognising VICSES
as a general emergency
management agency.

Where we work

The Ministry for Police and
Emergency Services is
created, including Victoria
Police, the Metropolitan
Fire Brigade, Country Fire
Authority and Victoria State
Emergency Service.

Victoria State Emergency
Service is established as
an independent Statutory
Authority.

Victoria State Emergency Service Annual Report 2019-20

Parliament passes the ~ State
Emergency Services and Civil
Defence Act which formally
legislates the role of the Victoria
Civil Defence Organisation. At
this time, around 100 voluntary
Civil Defence Units had been
established in municipalities
across Victoria.

The Victoria
Civil Defence
Organisation

is renamed the

Victoria State
Emergency

Service to conform with
other states.

i

2015 marked 40
years of VICSES.
This was a time to
reflect and celebrate
our achievements,
challenges and
evolution from

a Civil Defence
Organisation to the
organisation we
are today.

VICSES STRATEGIC

PLAN 2018-22 ’ ’



VICSES operates 14 permanently staffed offices, including the Victorian Head Office based in Southbank. We
also operate 1492 units across Victoria, which are divided into six regions.

North West

South West

Central

Local: RAIR response
Local: General response
Regional Office
Regional Office

State Logistics Centre
Victorian Head Office

>arr>

2 This includes 141 operational units, seven regional support units and one state support unit.
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Our Values

We pride ourselves on
our credibility

* We pride ourselves on
delivering on our promises and
commitments, and in doing
the right thing consistent with
our values.

= We are responsive, trustworthy,
skilled and respectful in
our actions.

We are part of our
community

* We take a proactive, supportive
and empathetic approach to
achieve community outcomes.

" We collaborate with our
communities and partners, sharing
knowledge and expertise.

* We ensure we are integrated,
connected and engaged with
our community.

Focused and adaptable

* We are disciplined in achieving
our objectives; adaptable in
our approach.

= We recognise and respect the
diversity of our capability.

* We channel our resources to
achieve results.

Together we are VICSES

* We share a common purpose
working together without fear,
favour or prejudice.

* We acknowledge that all of our
people contribute to, and enhance
our ability to prepare for, respond
to and recover from emergencies.

Victoria State Emergency Service Annual Report 2019-20

Safety drives our
decisions

* We empower our people to work
within their capability to ensure
we don’t compromise the safety of
our people and the community.

* We promote open and honest
conversations about the health
and wellbeing of our people.

i

We are proud of
our distinctive
brand that is well
recognised within
the community
and in how we
actively embrace
volunteerism.

VICSES STRATEGIC

PLAN 2018-22 , ’



Victoria State Emergency Service value proposition

To Our People

The Victoria State Emergency Service (VICSES) celebrates an inclusive and diverse workforce that is
reflective of the communities we serve and is committed to leading better public safety outcomes. Our strong
investment in organisational values is a key driver in empowering and motivating our volunteers and staff (Our
People) in a work environment that acknowledges, respects and values the diversity, abilities and
contributions of all. The safety of Our People is paramount. Working in partnership with some of Australia’s
most respected health and wellness providers, VICSES is committed to the health, safety and wellbeing of
Our People and in ensuring a healthy work life balance.

To community and government

Our volunteers are the backbone of VICSES, making up 95 per cent of Our People, who serve the Victorian
community as an unpaid workforce 24 hours a day, 7 days a week, 365 days a year. VICSES has a long and
proud history of serving Victoria with a simple vision: Safer Communities — Together. As a significant
contributor and leader in emergency management, our strength is Our People, their highly skilled and
extensive capabilities and networks. VICSES provides significant economic value to the state through a
multiple specialist volunteer workforce that provides emergency assistance to thousands of Victorians every
year.

To employers

Volunteering for VICSES provides the opportunity to learn skills that are highly sought after and transferrable to
the workplace. As a registered training office (RTO), all volunteers receive nationally endorsed and competency
based training in a broad range of operational and non-operational areas, and gain skills and experience in
leadership, teamwork, communication, accountability and commitment. Employers also benefit from increased
employee engagement, morale and motivation, while making a demonstrated contribution to corporate social
responsibility.

To partners

Our research indicates that VICSES enjoys the highest level of recognition among the community compared
to all other emergency services organisation within the Victorian community and well above most other sector
organisations, making VICSES a well-recognised and trusted brand. Our collaborations with others can assist
in the achievement of objectives we might not be able to achieve on our own; executed through exchange of
goods, services, financial or in-kind support.
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VICSES today

Our fundamental goals

We will be a
sustainable
organisation to take
us into the future

We will be an
organisation of
choice for our people
and partners

We will work with

and empower the
community to build
confidence and resilience

OUR KEY INITIATIVES

1.1 Review our operating model 2.1 Develop and implement Our 3.1 Promote our brand, our role
and scope of activities and People Strategy to build the and our volunteers to
reform our organisation capability of our people and community, partners and
structure strengthen our volunteer government

engagement

1.2 Advocate funding needs to I 3.2 Mainstream community
government through relevant 2.2 Develop and implement an resilience through our services,
budget bids and strong Information Technology structure and systems
relationships Strategy that better supports

- - our volunteers and incorporates 3.3 Implement Operational

13

Develop and implement a
Strategic facilities management

business intelligence

capability strategy to deliver
our services safely and

2.3  Work with partners to deliver
shared services for the
organisation

plan that supports our new effectively

operating model and structure

OUR

ENABLERS —a» @ Infrastructure $
Van® and systems

Funding

Table: Excerpt from VICSES Strategic Plan 2018 - 2022

Volunteer experience

VICSES actively embraces volunteerism, and is committed to providing a volunteer experience that meets
family and work needs. We strive to be organisation of choice for people and partners, as described by
Fundamental Goal two of our Strategic Plan 2018-22 (as above).

Diversity and inclusion

Diversity is the key to our success and VICSES is proud to celebrate an inclusive and supportive culture
across the entire organisation. Across our volunteer workforce, we are proud to have 1,700 female volunteers
(33 per cent), and 142 females within the Unit leadership team (28 per cent). In metropolitan and regional
locations across the state, our people reflect the diversity of their communities.

We are committed to taking a leadership role in gender equality in the emergency management sector. In
2020-21, VICSES will be commencing a Gender Equality Project including appointing Gender Equality
Champions. The project will commence with the auditing work to assess where we are at when it comes to
gender equality, and be ready to comply with the Victorian Gender Equality Act, before the compliance date.

VICSES CEO Stephen Griffin is a passionate advocate for the advancement of gender equality and cultural
diversity within VICSES. Stephen is a member of the Fire and Emergency Male Champions of Change, which
aims to develop inclusive cultures and achieve significant and sustainable improvements in the representation
of women in the emergency management sector.

VICSES also recognises the Aboriginal Traditional Owners of Country throughout Victoria and their continuing
connection to land, waters and community, paying respect to their cultures and Elders past, present and
emerging. An Acknowledgement of Traditional Owners policy is being implemented across the business into
the next financial year.

Victoria State Emergency Service Annual Report 2019-20 11
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Community resilience

Community engagement at VICSES is guided by the VICSES Strateqic Plan to realise the vision of Safer
Communities — Together. The VICSES Community Resilience Strategy has been renewed (Strategy
Renewal) for a further three years from 2019-22. The Community Resilience Strategy Renewal 2019-22 is the
starting point for all our community engagement work at VICSES, setting the roadmap for how we work with
communities to build their resilience to emergencies.

Within the Strategy Renewal is the acknowledgment of the significant progress throughout the term of the
Community Resilience Strategy 2016-19. We also acknowledge there is more work to be done to realise, and
deliver, upon our strategy to ensure communities are prepared and know what to do before, during, and after
emergency events.

Within the Strategy Renewal are three strategic objectives — build capacity, increase collaboration, and foster
connections.

#2 #3

Strategic Increase Foster

Objectives Collaboration Connections

Goals VICSES builds community VICSES has effective VICSES is an innovative
knowledge and skills to partnerships through which and influential leader that
support communities to we can collaborate and fosters community
prepare for, respond to facilitate inclusive participation connectivity and promotes
and recover from to enable community led positive behaviour change
emergency events activities and solutions

Strategic Individuals, households Program and service Better connected

T and busfneges believe delivery w_l'lh o_'thers is communities that are able
that preparing for future collaborative, integrated to adapt for future
emergency events is and community centred emergency events
impaortant

The Strategy Renewal includes a focus on strong relationships between Victorians and the services, systems
and structures to support our communities. VICSES continues to strengthen partnerships and work across the
sector to build safer and more resilient communities. This has gone hand-in-hand with ongoing reporting and
accountability measures to track progress for VICSES, partners, the Victorian Government, and other
stakeholders.

In 2020, VICSES released its Community Resilience Strategy Year Three Outcomes report. The report
contains key highlights, activities and outcomes implemented, namely during the 2018-19 financial year.
Included in the report are initiatives undertaken through partnerships to build on the community engagement
framework as a systematic approach for VICSES community safety programs. Achievements are measured
against strategic objectives and key performance indicators so that we can continue to progress and refine
our approaches.

We thank our volunteers, staff, communities and partners for their collaboration in these activities during Year
Three, and encourage feedback to assist us in the delivery and evaluation of the Strategy Renewal.

Municipal Emergency Management Plans

VICSES plays a vital role between levels of government as the agency responsible for auditing Municipal
Emergency Management Plans (MEMPS).

Under the Victoria State Emergency Service Act 2005, a key function of VICSES is to assist municipal
councils in relation to the performance and exercise of their duties under the Emergency Management Act
1986. We work closely with key partners and municipal councils throughout Victoria to develop and improve
their emergency management plans, providing advice and training.
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Emergency Management

We operate under the coordinating agency for emergency management, Emergency Management Victoria
(EMV). We assist Victoria Police in search and rescue operations, and play an important role in supporting
Ambulance Victoria, Country Fire Authority (CFA), Metropolitan Fire Brigade (MFB), Parks Victoria, and the
Department of Environment, Land, Water and Planning (DELWP), during fire and other emergency incidents.

Emergency management requires swift, localised responses with trained and well-supported personnel to
address the disruptive, largely unpredictable, sudden and potentially destructive nature of emergencies.

Beyond our agency control preparation and response for flood, storm, tsunami, earthquake and landslide,
VICSES also plays a key role in:
Rescue of persons from, or endangered by:
o Road, aircraft, industrial and rail (RAIR) incidents
o Steep and high angle incidents
o Damaged or collapsed buildings
o Swift water
o Other emergency or dangerous situations
Supporting:
o Search and rescue on land, including caves and on water
o Evacuation
o Incidents involving mass casualties

Provision of information and advice to the community and government before, during and after
emergency events.

Victoria State Emergency Service Annual Report 2019-20



Chair’s foreword

On behalf of the VICSES Board, | am proud to present this year’s Annual Report.

It was with great honour that | was appointed as Chair of the VICSES Board in February of this year. Having
previously been positioned as the former Secretary of the Department of Justice and Regulation and former
Secretary of the Department of Sustainability and Environment (now known as part of the Department of
Land, Water and Planning (DELWP)), | have a great understanding of the important services that VICSES
provides for communities across Victoria. | am pleased to be able to bring my expertise and experience into
the organisation to help support the amazing work of all of our members.

In undertaking this position, I'd like to acknowledge the previous Board Chair Peter Akers for his six years of
service to this great organisation. Peter has led VICSES through a number of key changes, including an
improved funding model with the Victoria State Government, the largest building program in the history of the
service, and overseeing the Memorandum of Understanding between state and local governments in support
of our VICSES units. These are huge accomplishments, which | hope to build upon.

As Chair, my first priority is to deliver on the Strategic Plan 2018-22, and to play an active role in advocating
for the services that VICSES delivers to help create a sustainable organisation into the future. Our vision,
Safer Communities - Together, is a great reflection of our organisations diversity in terms of working to
support community resilience, and in providing emergency assistance when people need it the most. As a
volunteer based organisation delivering a 24 hour service every day of the year, | am passionate about
supporting the dedicated expertise of all of our members.

In my short time as part of the VICSES Board, | have been both impressed and immensely proud of the
diverse nature of our organisation, and the vast amount of requests for assistance that our volunteers respond
to every day. There will be many challenges ahead for VICSES, particularly in terms of resourcing and the
growth in demand for the services that we provide. | look forward to meeting many of our members face-to-
face once the current COVID-19 restrictions have eased, to tackle these challenges and offer my best
support.

Finally, I'd like to thank our volunteers, staff, board members and executive team for their ongoing dedication
to VICSES and in keeping our communities safe.

Greg Wilson,
Board Chair

Melbourne, 15 September 2020
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CEOQO'’s report

In what has been one of our most challenging and busiest years yet, | am
pleased to present our Annual Report for 2019-20 - highlighting the
successes, initiatives and activities of our organisation.

Since March this year (2020), the commitment and adaptability of our
members has been highlighted during the ongoing COVID-19 pandemic.
Whilst restrictions such as physical distancing presented challenges for unit
training and business as usual activities, our members have continued to
deliver the highest quality service to communities across Victoria. This has
included providing support for a range of COVID-19 operations, such as
testing sites, border closures, delivering key supplies to residents in
lockdown, and positions at the State Control Centre; all of which have played
an integral role in the State’s COVID-19 response.

The hard work hasn’t stopped there, with our organisation recording our second busiest year, with 33,742 total
incidents. These efforts have not only been demonstrated in our members response as the control agency for
flood, storm, landslide, tsunami, earthquake, and support as Australia’s largest road crash rescue network, but
also in stepping up to assist other emergency service agencies. This has included our involvement in the
devastating bushfires throughout the summer season and in Victoria’s largest ever search and rescue in June
2020.

The past 12 months have also seen a number of changes to our Board, including the expiration of term for
Director Evelyn Duke, and retirement of Chair Peter Akers. Both Evelyn and Peter have made significant
contributions to VICSES, and were both extremely committed in supporting our members and advocating for
the important role that our volunteers play in the community. | would like to particularly thank Peter for his
support during my time with VICSES, and his dedicated approach to amplifying the voices of our members.
Peter was the initiator of Board meetings being hosted in the regions, and was a regular contributor to our
State Controller Seminars each year. | wish both Evelyn and Peter the best.

Taking on the role of Board Chair, in February we welcomed Greg Wilson to the position. Greg is a former
Secretary of the Department of Justice and Regulation, and has brought with him many years of government
and departmental experience. | look forward to Greg assisting our organisation in taking on the challenges
that we face in the emergency services sector, and continuing to build on the solid foundation of work that
precedes him.

Saying farewell to another member, long-term employee Katrina Bahen announced her retirement as the
Director of People and Community Development. Katrina oversaw many changes in her eleven years of
service with VICSES, driving growth within the human resource management field. This included initiating the
development of online learning, which has resulted in enhanced training outcomes for all of our volunteers. I'd
like to thank Katrina for her valuable contributions throughout her time with VICSES.

This year has also seen great progress in the design and early delivery of new VICSES unit facilities. Our
work with the Emergency Service Infrastructure Authority has laid the foundation for an unprecedented
number of new buildings to be delivered over the next financial year. This is a credit to many of our members,
who have contributed greatly to this achievement.

Before | close, | would like to extend my appreciation to our Board members, executive team, volunteers and
staff, who tirelessly give so much to ensure that Victoria has one of the finest emergency service
organisations in the world. Thank you all for your ongoing commitment to VICSES and demonstration of our
vision: Safer Communities - Together.

Kind regards,

A q/.%

Stephen Griffin
Chief Executive Officer

Melbourne, 15 September 2020
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Our Board

VICSES is governed by a board of directors (Board) who are accountable to the Minister for Police and
Emergency Services.

Greg Wilson, Chair
Greg Wilson was appointed as Victoria State Emergency Service (VICSES) Chair in February 2020.

Greg was previously with the Department of Premier and Cabinet, and was Secretary of the Department of
Justice and Regulation, Secretary of the Department of Sustainability and Environment (now defunct), and
Deputy Secretary of the Policy and Cabinet Group at the Department of Premier and Cabinet. Greg chaired
the Victorian Essential Services Commission (formerly Office of the Regulator-General) and has held a
number of senior leadership roles including Deputy Secretary (Water Sector) in the Department of
Sustainability and Environment, General Manager of Regulatory Policy at the Essential Services Commission,
Senior Economist, Department of Treasury and Finance, Melbourne Water and City West Water.

Greg was appointed as Chair of the Country Fire Authority (CFA) in 2020, and has been Chair of the
Transport Accident Commission (TAC) since 2019.

Barbara Yeoh AM

Barbara was appointed to the VICSES Board in June 2006. Barbara held the role of Deputy Chairperson for
duration of the 2019-20 financial year, a position held since September 2017.

Barbara has an extensive career in the finance sector, in both the public and private sectors, as well as having
broad experience over some 30 years as a director in the finance, health, transport, agricultural and education
sectors. She is currently a member of the Australian Health Practitioner Regulation Agency (AHPRA)
Management Committee, Principal Associate of PhillipsKPA, specialist advisers to the education sector, and
Patron of the HUSH Foundation. More recently, Barbara served as Chair of Monash Health and Deputy Chair
of the Civil Aviation Authority Board Audit Committee.

Barbara is a Fellow of the Australian Institute of Company Directors and a Member of the Order of Australia.
In 2015, she was inducted into the Victorian Honour Roll of Women and received the CEO Magazine 2015
Chairperson of the Year award.

Bernard (Bernie) Cronin
Bernie joined the VICSES board in October 2014.

Bernie brings skills in board governance, community infrastructure planning and service management. He
has extensive senior management experience in local government and voluntary activities, including
Municipal Emergency Recovery Management. His qualifications are in company directorship, business,
human resources and social policy. Bernie is currently involved on a number of boards across social services
and community based organisations.

Lisa Borowick CA
Lisa joined the VICSES board in February 2017 and is Chair of the Risk & Audit Committee.

Lisa is a Chartered Accountant with more than 27 years’ experience in commerce. Lisa’s industry experience
includes corporate travel, technology, insurance, residential property development, recruitment, risk
management and accountancy. Lisa has spent over 30 years volunteering for not-for profits, such as
environmental groups, and as the National President of sporting body, Maccabi Australia. Lisa sits on the
Board of Goldman Group, LNB Projects Pty Ltd, and MAI Board of Governors.

Additionally Lisa is the International Chair of the English speaking Desk for Maccabi World Union and is a
member of the International Sports Committee, who set and presided over the Sporting Regulations for the
Maccabiah Games, a multi-sport event held quadrennially, currently the 3rd largest sporting event in the
World.
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Nina Brooks

Nina joined the VICSES board in January 2016 and is Deputy Chair of the Risk & Audit Committee and a
member of the Remuneration Committee.

Nina is an experienced human resource executive with over 25 years’ experience and comprehensive
knowledge of business partnering to achieve organisational results. She has worked across a variety of
industries including professional services, consulting, FMCG, manufacturing and government. She is
recognised as a trusted and insightful advisor across the full spectrum of people and organisational culture.

Nina has been a Director of Otway Health where she chaired the CEO Management Committee and is
currently serving as a Director of International Social Services (Australia). Nina is a graduate of the Australian
Institute of Company Directors (AICD).

Casey Nunn ASM
Casey was appointed to the VICSES Board in February 2020.

Casey has extensive experience in emergency services, having served as a volunteer with Ambulance
Victoria for over 18 years and the Country Fire Authority as an operational support volunteer for 13 years. She
was awarded an Ambulance Service Medal in the 2011 Australia Day Honours. In 2012, Casey was awarded
an Emergency Services Foundation (ESF) Scholarship and travelled throughout the United States and
Canada studying recruiting, retaining and leading volunteers.

Casey is a former Hume Young Citizen of the Year and a Youth Parliament Participant. In 2012, Casey was
elected to Hume City Council and served as Mayor from 2013 - 2014. Casey serves as a board member of
the Salvation Army 3064 Advisory Board and is a Trustee Director for Vision Super. Casey is a Graduate of
the Australian Institute of Company Directors (GAICD) and was inducted into the Victorian Honour Roll of
Women in 2019.

Martin Geerings
Martin was appointed to the VICSES Board in February 2020.

Martin has been a volunteer with the Victorian Country Fire Authority for 20 years, and brings with him skills
and expertise obtained over 20 years working in the finance sector of a major industry and is the former owner
of a small business. Martin has a long standing interest and involvement in community welfare organisations
and has volunteered with the Wye River SLSC and Leukaemia Foundation.
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Our Executive

Stephen Griffin, Chief Executive Officer

Stephen became Chief Executive Officer in May 2014. He has previously held management, executive, and
chief executive positions in local government. Qualified with a Bachelor of Applied Science and Master of
Business Management from Victoria University, Diploma of Education from Mercy College, and a Graduate
Diploma of Local Government Management from Deakin University, Stephen has been successful in
attracting federal and state government funding for large local government projects.

Tim Wiebusch, Chief Officer Operations

Tim Wiebusch was appointed Chief Officer Operations in December 2017, following 12 years working for
VICSES in the roles of Deputy Chief Officer Operations and Deputy Chief Officer Operations (Readiness). Tim
first joined VICSES as a volunteer in 1993. Tim brings a wealth of experience, with a career spanning 25
years in government agencies, in addition to significant long-term secondments at the Department of
Economic Development, Jobs, Transport and Resources (DEDJTR) and Emergency Management Victoria
(EMV). He has also played a significant senior operational leadership role in a range of emergency events
such as the Black Saturday Bushfires (2009), Victorian floods (2010/2011), Christmas Day hailstorm (2012),
the Norwegian Star Incident (2016) and the Great Ocean Road landslides (2016). More recently, Tim has also
taken on the role of State Response Controller (Health), stationed at the State Control Centre, during the
COVID-19 pandemic across 2020.

John Casey, Director - Corporate Services

John became Director - Corporate Services in June 2013. He has more than 20 years’ experience in financial
management in the public sector across Commonwealth and State Governments, and has held senior finance
roles including Chief Financial Officer at Fair Work Building and Construction. John is a Graduate of the
Australian Institute of Company Directors (GAICD), and is a Certified Practising Accountant (FCPA). He leads
the Corporate Services directorate encompassing the Assets, Finance, Business Services and Facilities and
Capital Works business units.

Kate White, Director - Community Resilience and Communications

Kate became Director - Community Resilience and Communications in March 2016, after joining VICSES in
2011 as Manager, Community Resilience. Kate has extensive experience in emergency management, event
management, and finance and banking across the public and corporate sectors. She has worked directly with
disaster affected communities and volunteers, and is undertaking a Master of Philosophy in Disaster
Preparedness and Management at Monash University. Kate leads Community Connections, Emergency
Management Planning and Media and Communications.

Silvia Silverii, Chief Information Officer

Silvia Silverii joined VICSES as Chief Information Officer in July 2018, bringing more than 20 years’
experience in Information Technology and a wealth of experience and skills in optimising the use of data and
information flow for organisations. As CIO for VICSES, Silvia leads the Information Services team.

In 2019, Silvia developed, and is now delivering, an Information Services Strategy which supports the
corporate strategy and in turn underpins an improved ‘volunteer experience’. Silvia was previously with the
Independent Broad-based Anti-corruption Commission (IBAC) Victoria, where she held the role of Head of
Information Technology and Management for 5 years, supporting IBAC’s organisational objectives through the
leadership of its information and communications technology programs. Prior to IBAC, Silvia was CIO for the
Financial Ombudsman Service for 6 years. Prior to that Silvia worked internationally and nationally for EPT
Pty Ltd/KAZ Software Solutions.

Sharon Kelsey, Director - People and Organisation Development

Sharon is an experienced Executive with chief executive and executive leadership roles in government,
commercial and not-for profit organisations. As a qualified lawyer, Sharon has a broad background, serving as
a police officer in outback Australia and as a Detective for the U.S. Army Airforce Exchange Service based in
Japan. Her formal qualifications include a Master of Laws, Bachelor of Laws and post graduate qualifications
in occupational health and safety, adult education and contemporary business practices. She brings passion,
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knowledge and contemporary skills to the People and Development portfolio. Sharon leads the People and
Organisation Development team.

Sharon Kelsey replaced Katrina Bahen as Director, People and Organisation Development in March 2020.
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Corporate governance

Statutory authority, board and structure

Responsible minister

The Minister responsible for VICSES is the Minister for Police and Emergency Services.
Statutory Authority

The Victoria State Emergency Service Authority was established by the Victoria State Emergency Service Act
2005 (Vic) (VICSES Act). The Victoria State Emergency Service Regulations 2017 were passed in November
2017. These regulations set the expectations of the standards for volunteers in behaviour, training, exercising
of skills and other administration matters.

Board responsibilities

The Victoria State Emergency Service Authority Board (the Board) is constituted under the VICSES Act. The
Board is accountable to the Minister for Police and Emergency Services. The Board consists of seven
directors appointed by the Governor in Council on the recommendation of the Minister for Police and
Emergency Services.

The Board’s key responsibilities include approving the organisation’s strategic plan, monitoring its
implementation and performance against the strategic plan objectives, and ensuring VICSES meets its
statutory obligations. The Board also monitors and influences VICSES culture, reputation, policies and legal
compliance. The authority of decision-making on a number of significant matters is reserved for the Board.

Outside of those areas, the CEO is responsible for the day-to-day management of VICSES. The CEO,
together with the VICSES Executive Management Team, is responsible to the Board for the development and
implementation of our strategy, and the overall management and performance of VICSES.

All Board directors are independent of VICSES. Board directors are required to disclose any conflict or

pecuniary interests, and submit an annual Declaration of Private Interests in respect of their responsibilities to
the Victoria State Emergency Service Authority.

Board committees

There are two standing committees that assist the Board in carrying out its responsibilities.
Risk and Audit Committee

The Risk and Audit Committee monitors and advises on matters relating to:

= Risk management, compliance, external audit, internal control, internal audit, policies, corporate
governance, and matters that may significantly impact the financial condition or affairs of VICSES

= Work health and safety
= VICSES legal compliance

Remuneration Committee
The Remuneration Committee monitors and advises on matters relating to:

= VICSES policy and practice for executive remuneration
= Performance and remuneration of the CEO and Executive Management Team

= Succession planning for the CEO and senior management positions

The Board appoints the members and the Chair of each committee. Following each committee meeting, the
Board receives a report from that committee on its deliberations, conclusions and recommendations.
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Sub-committees at 30 June 2020

Risk and Audit Committee Remuneration Committee
Lisa Borowick (Chair) Greg Wilson (Chair) Peter Akers ( former Chair)
Nina Brooks Barbara Yeoh Lisa Borowick
Barbara Yeoh Nina Brooks Bernie Cronin*

* Attended from February 2020 on conclusion of Peter Akers term on Board.

Board of directors’ attendance at meetings

The below table outlines the number of meetings held by the Board and its committees during the 2019 - 2020
financial year, including attendance by Board directors:

Board Board sub-committees
Board Directors Board Meetings (11) Eiosrzri?t?eéu(g)it ggml:nr}tet;a;i&r;
Peter Akers* 6 2 3

Barbara Yeoh 11 4 4

Nina Brooks 11 4 4

Ev Duke** 2 2

Lisa Borowick*** 10 4 4

Bernie Cronin 11 1 2

Greg Wilson**** 4

Casey Nunn***** 4

Martin Geerings****** 4

*Peter Akers retired from the Board on 7 February 2020

**Ev Duke’s term on the board ended on 25 October 2019

***| jsa Borowick — Reappointed to Board 18 February 2020. Lisa Borowick was RAC Chair until her term on the Board
expired; on reappointment, she was again appointed RAC Chair on 28 July 2020.

****Greg Wilson — Appointed to the Board as Board Chair on 18 February 2020

*rexCasey Nunn — Appointed to Board 18 February 2020

*rrekkMartin Geerings — Appointed to Board 18 February 2020

Organisational charts

Ministerial reporting

Minister for Police and Emergency Services

¥ EMV (sector wide coordination)

" CFA

¥ CFA Appeals Commission

¥ Metropolitan Fire and Emergency Services Board

¥ Metropolitan Fire and Emergency Services Board Appeals Commission
¥ State Crisis and Resilience Council (multi-agency)

¥ VICSES
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VICSES structure

Chief Executive Officer | 7

Chief Officer Director Director Director Chief Information
Operations Community Corporate People and Officer
Resilience and Services Organisation
Communications Development
= Operations — = Community =  Assets = People and = Information
Capability Connections - Business Organisation services

Development

= Operations — = Emergency Services = Information

Readiness Management I = Learning and Security and

. = Facilities and
. Planning . Development Governance

= Regional Capital

Management = Media and Works = Wellbeing

. Communications : Health and
= Unit = Finance
Safety
Management

= Mental Health
and Wellbeing

Governing policies
Freedom of Information

VICSES is subject to the Freedom of Information Act 1982. During the 2019 - 2020 financial period, VICSES
received 23 Freedom of Information (FOI) applications. In keeping with the spirit of the Freedom of
Information Act 1982, VICSES endeavours, where possible, to satisfy requests for information outside of the
FOI process. Further information about VICSES’ FOI obligations, including VICSES’ Part Il Statements, can
be found at www.ses.vic.gov.au/foi-home.

Privacy

As a Victorian statutory authority, VICSES must collect, use and disclose personal information in accordance
with the Privacy & Data Protection Act 2014 (Vic). VICSES runs regular privacy training and awareness
initiatives and provides advice and assistance to ensure members are aware of their obligations. VICSES
continues to apply the internationally endorsed principle of “Privacy by Design” into its activities.

Surveillance

Following the publication of VAGO’s Security and Privacy of Surveillance Technologies in Public Places
Report from 2018, considerable effort has been undertaken by VICSES Information Services (IS) to develop,
communicate, manage and maintain an appropriate and effective policy response so that the organisation
meets its obligations under the Surveillance Devices Act 1999 (Vic) and the Privacy & Data Protection Act
2014 (Vic). This is now a well-defined, ongoing responsibility that IS oversees and requires ongoing advice,
assistance and training as well as management of the process for receiving, approving and reporting
surveillance requests and breaches.

DataVic Access Policy

Consistent with the DataVic Access Policy issued by the state government in 2012, VICSES continues to
make public its datasets via http://www.data.vic.gov.au.
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Gifts, Benefits and Hospitality

In keeping with the standards issued by the Victorian Public Sector Commission in relation to the
management of gifts, benefits and hospitality, VICSES publishes its Gifts, Benefits and Hospitality Register on
a quarterly basis at www.ses.vic.gov.au/who-we-are/publications.

Protected Disclosure

VICSES encourages the reporting of corrupt, dangerous or incompetent conduct. Any person who has
concerns about such conduct should contact the Independent Broad-based Anti-corruption Commission on
1300 735 135 or via their website: http://www.ibac.vic.gov.au. VICSES supports employees and volunteers
who disclose such conduct or assist with an investigation through its Protected Disclosure Welfare Policy.
Further information about this policy can be obtained from the Manager, Information Security & Governance.

Local Jobs First — Victorian Industry Participation Policy

The Victorian Industry Participation Policy Act 2003 requires departments and public sector bodies to report
on the implementation of the Local Jobs First — Victorian Industry Participation Policy (Local Jobs First —
VIPP). Departments and public sector bodies are required to apply the Local Jobs First — VIPP in all
procurement activities valued at $3 million or more in metropolitan Melbourne and for state-wide projects, or
$1 million or more for procurement activities in regional Victoria.

There were no procurement activities that were required to comply with the Local Jobs First - VIPP category
for the 2019 - 2020 financial year.

Disclosure of Major Contracts

Departments and public sector bodies are required to disclose, in accordance with the requirements of
government policy and accompanying guidelines, all contracts greater than $10 million in value entered into
during the financial year.

There were no contracts greater than $10 million in value for the 2019-20 financial year.
National Competition Policy

Under the National Competition Policy (NCP), the guiding legislative principle is that legislation, including
future legislative proposals, should not restrict competition unless it can be demonstrated that:

The benefits of the restriction to the community as a whole outweigh the costs; and the objectives of the
legislation can only be achieved by restricting competition.

Competitive neutrality requires government businesses to ensure where services compete, or potentially
compete with the private sector, any advantage arising solely from their government ownership be removed if
it is not in the public interest. Government businesses are required to cost and price these services as if they
were privately owned. Competitive neutrality policy supports fair completion between public and private
businesses and provides government businesses with a tool to enhance decisions on resource allocation.
This policy does not override other policy objectives of government and focuses on efficiency in the provision
of service.

VICSES continues to comply with the requirements of the NCP.

Compliance with the Carers Recognition Act 2012

VICSES has taken all practical measures to comply with its obligations under the Carers Recognition Act
2012. These include considering the care relationships principles set out in the act when setting policies and
providing services and inclusion of relevant provisions in the VICSES enterprise bargaining agreement.
Project Development and Construction Management Act 1994

Under the Project Development and Construction Management Act 1994 (Vic) (PDCM Act) public construction

consists of any matter relating to the construction, maintenance, rehabilitation, alteration, extension or
demolition of any improvements on land by, or on behalf of, departments and public bodies. This includes
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design and construction practices, tendering processes, project delivery and contract administration. VICSES
continues to carry out facilities upgrades and maintenance of its occupied buildings through a program of
works in accordance with regulatory requirements. Any possible non-compliance issues are also remedied
through a program of works in accordance with regulatory requirements.

Building Act 1993

VICSES complies with the Building Act 1993 with respect to alterations and maintenance to the buildings
owned by VICSES. VICSES carries out a periodic review of its facilities to identify the condition of facilities
under its control. Possible non-compliance issues with facilities are remediated through a program of works in
accordance with regulatory requirements.

Financial Management Compliance Attestation Statement

I, Greg Wilson, on behalf of the Victoria State Emergency Service, certify that the Victoria State Emergency
Service has complied with the applicable Standing Directions of the Assistant Treasurer under the Financial
Management Act 1994 and Instructions.

Greg Wilson
Board Chair

Melbourne, 15 September 2020
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Consultancies

Consultant

Service

Fees Approved
$

Amount
Expended
2019-20 $

Future
Commit-
ments $

Over $10,000

Nissan Patrol

ABMARC 30,400 30,400 0
assessment

ABMARC Fleet research and 66,000 66,000 0
development structure

Arc Blue Procurement strategy 59,968 53,188 6,780
Information

Arcord management security 10,200 10,200 0
framework

Cube Management Solutions Market strategy - 12,377 12,377 0
Vehicle maintenance

Deliberate Practice Organisation structure | 41, ;g4 12,190 0
review

Five Consulting Volunteer and asset 32,400 32,400 0
sustainability

Granulis OCEP contract 24,820 24,820 0
management framework

Ideas Advisory ERC business case 130,800 130,800 0

Integrate Communications VoIL_mteer Unit strategic 18,780 18,780 0
business context

Katrma Murphy Industrial EBA nggotlatlon 100,000 8.375 91,625

Relations facilitation

KPMG ERP way forward 38,000 38,000 0

Omnisystems Engineering Deve_lopment of security 18,015 18,015 0

Consultants solution tender

Total $554,850 $456,445 $98,405
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Amount

Fees Approved

Consultant Service $ Expended
2019-20 $
Under $10,000
8 consultants |$ 55,734 $ 55734 $ -
Total $ 55734 $ 55734 $ -

Information Communication Technology expenditure

ZUSlnEss 2 Lielz] Non BAU Non BAU Operational Non BAU Capital

ICT Expenditure
Total $m Total A + B $m A $m B $m

3.737 1.13 1.13 0.00
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Key performance measures

VICSES reports on key performance measures to the Victorian Government through the Minister for Police
and Emergency Services. We report on:

Quantity: The number of members (volunteers and staff).

Quality: The number of units and personnel trained and accredited for road rescue and Level 3 Incident
Controller.

Timeliness: The time it takes units to respond to road rescues.

Key performance measures of VICSES

June YTD

Major outputs, deliverables and / or Unit of

performance measures Measure

Actual % Variation

Quantity

1 Permanent operational staff number | 83 84 1%
2 Permanent support staff number 120 120 0%
3 Volunteers - operational number | 3,559 3,563 1%
4 Volunteers — support* number | 904 944 4%
Quality

5 R(_)ad crash rescue accredited number 103 103 0%
brigades/units

6 Level 3 Incident Controller trained staff number 17 10 -41%
and volunteers**

Multi agency joint procurements of

7 . number 0 0 0%
systems or equipment

Timeliness - Road Accident Rescue

8 Emergency response times meeting per cent | 90% 90% 0%
benchmarks

9 Emergency response times meeting number N/A 795
benchmarks

10 | Total number of emergency responses number N/A 888

* Many of last season's probationary members have transitioned to operational status
**The reason for reducing to 10 and rebuilding to 17 over the next three years is:

= There has been several changes in personnel (resignations, moves to other agencies), along with
extended vacancies in Gippsland, South West and North West.

= One staff member that is currently L3 IC is expected to retire next calendar year.

= It takes at least 2-3 years to develop the required skills and depth of experience to be ready to
present for multi-agency panel accreditation as a Level 3 Incident Controller (need to become
Operations Officer/Planning Officer first, then Level 2 IC, then experience with L3 IC).
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Operations overview

Regional statistics

Central Region

Mid West Region

North West Region

Office locations: Mulgrave and
Sunshine

32 operational units
11 accredited road rescue units

2 regional support units

Office locations: Wendouree and
Horsham

14 operational units
11 accredited road rescue units

1 regional support unit

Office locations: Bendigo, Swan
Hill and Mildura

22 operational units
19 accredited road rescue units

1 regional support unit

East Region

Office locations: Moe and
Bairnsdale

24 operational units
17 accredited road rescue units

1 regional support units

North East Region

Office location: Benalla
25 operational units
22 accredited road rescue units

1 regional support unit

South West Region

Office locations: Geelong,
Warrnambool and Hamilton

24 operational units
23 accredited road rescue units

1 regional support unit
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2019 - 2020 Incidents by region (per cent)

0.1%

2019 - 2020 Hours by region (per cent)

0.4%
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2019 - 2020 Incidents/Hours

Authorised Support
Activity Other

Control Agency Rescue

Non-Ops Flood Storm TLE® (F;;esgrue Eisllgue Egzgue ﬁgsgzlrfct:y Total
Central 411 1,454 14,953 | 48 423 17 406 1,555 19,267

16,762 7,482 98,610 334 1,049 128 2,510 32,432 159,307
e 183 198 2,655 19 64 6 178 734 4,037

17,946 1,449 11,021 432 430 a7 1,808 83,585 116,718
Mid 30 70 1,341 8 34 1 74 188 1,746
West 1,250 322 8,163 31 182 7 929 3,350 14,234
North 155 164 2,401 10 68 16 212 447 3,473
East 5,503 760 11,985 30 999 807 2,775 13,302 36,161
North 117 146 1,682 3 54 8 177 295 2,482
West 5,528 604 7,222 10 245 92 1,875 12,173 27,749
South | 107 107 1,877 9 70 10 214 299 2,693
West 3,667 884 13,253 143 307 72 2,265 5,895 26,486

1 0 17 0 1 0 0 25 44
VHO

735 0 494 0 14 0 0 243 1,486

1,004 2,139 24,926 97 714 58 1,261 3,543 33,742
Total 51,391 11,501 150,748 | 980 3,226 1,153 12,162 150,980 |y iy

Notes: For greater accuracy in reporting, the categorisation of each incident has been reviewed based on the
reported incident type per the actions of the responding VICSES members, the reported cause of the event
and the information in the initial page.

This review is applicable to all available data from July 2009 to the current financial year, and has resulted in a
1-2 per cent variance in previously reported incident counts.

Operational terms / category descriptions:

= Control agency: A control agency is the primary agency responsible for responding to a specified
type of emergency — VICSES is the control agency for flood, storm, tsunami, earthquake and
landslide emergencies. Further information as follows:

o Response to Storm and Flood is the bulk (approx. 80 per cent) of VICSES response activity.

o TL E shows our preparation and response to damage caused or threatened by more extreme
but less frequent natural events - Tsunami, Landslide and Earthquake.

= Assist agency: VICSES may be asked by a control agency to support the response to an emergency
by providing essential services, personnel (staff or volunteers), or material that may contribute to the
management of the emergency.

= Declared operations: Declared operations are significant events requiring the allocation of resources
and personnel for sustained periods to support a response in either a control or support capacity.
They are declared by the VICSES Chief Officer (or authorised member).

= Authorised activity (non-ops tasks): The authorised agency term relates to our reported community
engagement, including public relations, fundraising and works with the Driver Reviver program.

= RFA (Request for Assistance): A request for VICSES to respond to an incident can be made by a
member of the public, another agency or a VICSES member.

3 TLE stands for Tsunami, Landslide and Earthquake
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= Incident: An incident is when a VICSES operational member or crew take an action in response to
one or more request for assistance (RFAS) relating to an emergency at a unique location.

= Rescue: includes our control agency and key support for different types and levels of rescues:

o Rescue Other - includes both domestic and technical rescues such as swift water and high
angle (rope) rescues.

o Rescue RAIR - a distinct type of technical rescue is that of Road, Air, Industrial and Rail.
Road rescue is listed as a separate figure.

o Rescue Road - VICSES provides the largest road rescue network in Australia, with 103
accredited road crash rescue provider units in Victoria

= Support other agency: covers our assistance to other government agencies, primarily Police, Fire
and Ambulance.
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Operations of significance

Overview

VICSES is the control agency for flood, storm, earthquake, tsunami and landslide incidents in Victoria, and
provides emergency response to thousands of Victorians every year.

In 2019-20, VICSES members responded to 33,742 calls for assistance, the second highest number on
record, of which 80 per cent related to flood and storm.

VICSES also participated in 42 declared operations, through which members contributed 13,056 hours spent
across 392 days (equivalent).

The 2019-20 financial year saw a substantial increase in demand for VICSES, with the service recording its
second busiest year on record. East region recorded its busiest year on record as well as the North East
region recording is second busiest year. In addition to our own hazards, VICSES has played a significant role
supporting interstate deployments for NSW and Queensland fires in September through to November, and
then closer to home during the 2019-20 Summer Season.

The conclusion of the summer season quickly saw a change in the way VICSES worked with the impacts of
COVID-19 being experienced across the state. VICSES for the remainder of the financial year played a key
role in supporting community and other agencies in the response to Victoria’s response to the COVID-19
pandemic.

Significant operations
29 - 30 June 2019 - Severe Weather (South West, North West and North East regions)

In June, the Bureau of Meteorology issued a severe weather warning for a number of districts for strong winds
associated with a cold front passage, which led to wind gusts in some locations exceeding 100 km/h. While
heavy rain was not included in the warning, the event saw isolated cases of heavy rainfall resulti