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Mid West (Grampians) Region Emergency Response Plan – Flood Sub-plan 
Certification 

The Mid West (Grampians) Region Emergency Response Plan – Flood Sub-plan deals with response to flood 
incidents within the Grampians area of responsibility. 

The following plan is intended to provide the framework for the Mid West (Grampians) Region to effectively and 
efficiently respond to future emergencies caused by floods, and will remain current until rescinded by authority of 
the VICSES Chief Officer Operations. 

 

___________________________________________________ Date: _________________________ 

 

 

Tim Wiebusch  
Chief Officer Operations  

 

This plan is produced by VICSES and has been adapted from the SERP – Flood Sub-plan. All information 
contained in this plan was current at time of publication. 

VICSES would like to acknowledge the significant contribution of key stakeholders to ensure the content 
contained within this plan is of a high quality to support response activities. 

For further details about this plan, please contact the Mid West (Grampians) Region: 

Assistant Chief Officer/ Regional Manager, Mid West (Grampians) Region 
Victoria State Emergency Service 
352 Dowling Street, Wendouree 3355  
Email: Midwest@ses.vic.gov.au 
Website: www.ses.vic.gov.au  

mailto:Midwest@ses.vic.gov.au
http://www.ses.vic.gov.au/
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State Emergency Management Priorities 

The State Emergency Management Priorities are: 

 Protection and preservation of life is paramount. This includes: 

o Safety of emergency response personnel. 

o Safety of community members including vulnerable community members and visitors/tourists. 

 Issuing of community information and community warnings detailing incident information that is timely, 
relevant and tailored to assist community members make informed decisions about their safety. 

 Protection of critical infrastructure and community assets that support community resilience. 

 Protection of residential property as a place of primary residence. 

 Protection of assets supporting individual livelihoods and economic production that supports individual 
and community financial sustainability. 

 Protection of environmental and conservation assets that considers the cultural, biodiversity, and social 
values of the environment. 
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1. Introduction 

1.1. Purpose 

The purpose of this plan is to provide strategic guidance for the effective emergency management of floods in the 
Mid West (Grampians) Region. 

1.2. Objective 

The objective of the Mid West (Grampians) Region Flood Emergency Response Plan – Flood Sub-plan is to 
outline the regional arrangements for ensuring an integrated and coordinated approach to the management of 
flood events across the Mid West (Grampians) Region, in order to reduce the impact and consequences of these 
events on the community, infrastructure and services. 

1.3. Scope 

This Mid West (Grampians) Region Emergency Response Plan – Flood Sub-plan includes: 

 Description of potential risks and consequences of floods to the social, built, agricultural and natural 
environments within the Mid West (Grampians) Region. 

 Regional specific emergency management arrangements for the management of floods. 

 Links to sources of information where the reader can obtain further detail. 

1.4. Authorising environment 

The Emergency Management Act (1986 and 2013) is the empowering legislation for the management of 
emergencies in Victoria. 

The Emergency Management Manual Victoria (EMMV) contains policy and planning documents for emergency 
management in Victoria, and provides details about the roles different organisations play in the emergency 
management arrangements.  

The SERP (Part 3, EMMV) identifies Victoria’s organisational arrangements for managing the response to 
emergencies.  

The Mid West (Grampians) Region Emergency Response Plan (yet to be developed) will detail specific 
arrangements for the management of emergencies within the Grampians Region. This plan has been developed 
as a subordinate plan of the Grampians Region Emergency Response Plan and the SERP – Flood Sub-plan. This 
plan has been shared with the Regional Emergency Management Committee for comment, and approved by the 
VICSES Chief Officer Operations. 

Other relevant legislation includes: 

 Victoria State Emergency Service Act 2005  

 Essential Services Act 1958 

 Planning and Environment Act 1989 

 Local Government Act 1989 

1.5. Activation of the plan 

The arrangements in this plan apply on a continuing basis and do not require activation. 
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1.6. Audience 

The audience for this plan comprises the Victorian Government and agencies within the emergency management 
sector, including businesses and community groups with a significant role in the management of the emergency. 

Although the wider community is not the primary audience, community members may find the contents of this plan 
informative. 

1.7. Linkages 

This plan is a sub-plan of the SERP – Flood Sub-plan and the Mid West (Grampians) Region Emergency 
Response Plan (yet to be developed). It reflects legislation, the arrangements in the SERP, the strategic direction 
for emergency management in Victoria and the accepted State practice for managing emergencies.  

This plan outlines regional response arrangements which impact arrangements detailed in Municipal Flood 
Emergency Plans (MFEPs) developed at municipal level and are also subordinate plans to Municipal Emergency 
Management Plans (MEMPs). It is likely that flood events will occur in conjunction with severe weather.  

For arrangements regarding management of severe weather events, refer to the SERP – Storm Sub-plan and Mid 
West (Grampians) Region – Storm Sub-plan at www.ses.vic.gov.au. 

Arrangements within this plan have not been repeated from the fore mentioned plans, unless necessary to ensure 
context and readability. All available VICSES plans can be accessed at www.ses.vic.gov.au, and more information 
on MFEPs can be accessed on respective council websites or as outlined in Section 4.5 Municipal Flood 
Planning. 

Arrangements for the management of secondary consequences are contained in the following: 

 Health response – State Health Emergency Response Plan (SHERP). 

 Rescue – Victorian Urban Search and Rescue (USAR) Response Arrangements. 

1.8. Exercising and evaluation 

This plan will be exercised within one year from the date of approval and once every three years thereafter as part 
of a phased cycle. Region Flood Scenarios have been created to support this function  and are available in 
Attachment 1 – Region Flood Scenarios. Exercises will be evaluated and, where improvements to the emergency 
management arrangements in this plan are required, the plan will be amended and a revised version issued. 
Exercises will be conducted in accordance with the State Exercising Framework. 

Any operational activity in the Mid West (Grampians) Region requiring the management of a flood event will be 
regarded as exercising of the plan. The event is to be evaluated and reviewed, as outlined above. 

1.9. Review 

This plan was current at the time of publication and remains in effect until modified, superseded or withdrawn.  

This plan will be reviewed and updated every three years. Consideration will be given to an earlier revision if the 
plan has been applied in a major emergency or exercise, or following a substantial change to the relevant 
legislation or arrangements. 

  

http://www.ses.vic.gov.au/
http://www.ses.vic.gov.au/
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2. Flood risk within the Mid West (Grampians) 
Region 

2.1 Region description 

The Mid West (Grampians) Region of Victoria covers 48,620 square kilometres, and is the second largest region 
in the state, encompassing many communities that are culturally rich and diverse. 

Geographically this area is diverse and includes: 

 A population of more than 200,000 people from approximately 50 nationalities. 

 Approximately 100,000 private dwellings.  

 The Grampians National Park, attracting more than 1 million tourists per year.  

 Most of the state’s grain growing production. 

 Borders South Australia. 

The Region contains eleven local government areas, including West Wimmera, Hindmarsh, Yarriambaick, 
Horsham, Northern Grampians, Pyrenees, Ararat, Hepburn, Ballarat, Moorabool and Golden Plains. Refer to map 
below of the Grampians Region. 

The Mid West (Grampians) Region comprises six Bureau of Meteorology (BOM) weather districts (Mallee, 
Wimmera, South West, Northern Country, Central and North Central) and four Catchment Management 
Authorities (CMAs) (Glenelg Hopkins, Corangamite, Wimmera and North Central). 

The Mid West (Grampians) Region has a significant history of major level riverine flooding, most recently 
throughout 2016, 2012, 2011 and 2010. 
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Figure 1. Grampians local government areas. 
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2.2 The flood hazard 

Flooding may be defined as an overflowing or influx of water from its normal confines onto land not usually 
submerged. Within the Mid West (Grampians) Region the following mechanisms may cause flooding:  

 Heavy rainfalls, which cause run-off to enter watercourses, overtopping the banks of rivers and creeks, 
overflowing lakes, detention basins and stormwater drains, causing local overland flooding, or resulting in 
releases or spills from dams. Many factors contribute to the extent and nature of flooding caused by heavy 
rainfall such as the amount and duration of rainfall, the spatial distribution of rainfall, prior weather 
conditions and characteristics of a catchment including its size, shape, soil types, vegetation and land 
use. The characteristics of a river also influence the extent of flooding. These characteristics include the 
size and nature of the river, the presence of vegetation in and around the river, flood control structures 
and embankments that may restrict floodwater and downstream river levels1

1
. 

 Dam failure, which involves the failure of a dam structure. There are a number of significant dams 
throughout Victoria that both store and provide water to communities across the State which have the 
potential to cause flooding in the event of failure. While dam safety risk management processes are in 
place and the possibility of dam failure is considered low, consequences could be catastrophic in some 
circumstances. 

 Levee failure, which involves the failure of a levee structure. There are a large number of levees across 
Victoria, created to redirect flood water to minimise impacts of flooding. Levee failure can result from 
poorly created and/ or maintained levee structures or overtopping of levee structures due to significant 
water flows exceeding the structures’ capacity. 

Flooding in Victoria is influenced by our variable climate, typified by periods of wet and dry conditions. A major 
factor in this variability is the El Nino – Southern Oscillation phenomena. La Niña, the positive phase, is 
associated with colder than average sea surface temperatures in the central and eastern tropical Pacific region, 
along with higher than average winter, spring and early summer rainfall over much of Australia which can result in 
more flooding. Flooding in Victoria can also be influenced by the north/south movement of the strong westerly 
winds and their associated cold fronts. A shift northwards results in more storms over southern Australia. 

Intense heavy rainfall over a short period of time can cause flash flooding to occur within minutes to hours. Flash 
flooding can be defined as ‘flooding occurring within about 6 hours of rain, usually the result of intense local rain 
and characterised by the rapid rises in water levels (BOM, 2012)

2
. 

Flash flooding typically occurs in small catchments. As there is little warning time, flash flooding is difficult to 
predict and manage. In larger catchments, floods can occur over several days to weeks, and are easier to 
forecast and manage. 

The Mid West (Grampians) Region is subject to riverine flooding from several major river systems, as experienced 
in the 2010 and 2011 floods. Riverine flooding associated with the Wimmera River, Werribee River, Mount William 
Creek, Avoca River, Leigh River and Hopkins River has impacted many communities in the Grampians Region. 
There is high riverine flood risk in the following council areas: West Wimmera, Hindmarsh, Yarriambaick, 
Horsham, Northern Grampians, Pyrenees, Ararat, Hepburn, Ballarat, Moorabool and Golden Plains. Refer to 
figure 3 showing the 100 year ARI flood extent for waterways in the Mid West (Grampians) Region.  

Council areas that have a high risk of flash flooding include; 

 Ararat  

 West Wimmera  

 Ballarat 

 Hepburn  

 Golden Plains  

                                                 
1 Queensland Government (2011) Understanding floods: Questions and Answers. [Available Online]  

2
 Bureau of Meteorology (nd) Arrangements for Flood Warning Services in Victoria from the Weather Services Handbook, 

February 2001, [Available Online] 

file:///C:/Users/SES54561/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/7PWO50VR/chiefscientist.qld.gov.au/publications/understanding-floods
http://www.bom.gov.au/vic/flood/brochures/flood_warning/February_2001/Principles_for_Non_Flash_and_Flash_Flood_Warning.shtml
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 Hindmarsh  

 Horsham  

 Northern Grampians  

 Moorabool 

 Pyrenees 

 Yarriambiack   

Many towns are prone to flash flooding, refer to figure 2 showing towns with significant number of buildings 
subject to stormwater flooding during a 100 year ARI storm event.  

 

Figure 2. Towns with significant number of buildings subject to stormwater flooding during a 100 year ARI storm 
event. 
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A map of areas susceptible to 1% probability of riverine flooding (1% AEP), otherwise known as a 1 in 100 year 
flood event, in the Mid West (Grampians) Region is provided below:  

 

Figure 3. 100 year flood extent for waterways in the Grampians Region.  

2.3 Mid West (Grampians) Region Catchments, Schematics and 
Intelligence Cards 

The following major catchments are contained within the Mid West (Grampians) Region: 

 Wimmera 

 Corangamite 

 Glenelg Hopkins 

 Mallee 

 North Central 

 Port Phillip and Westernport 

A map of major catchments in the Mid West (Grampians) Region is presented in Attachment 2. 
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Catchment Flood Intelligence Maps and Catchment Schematics for each of the Mid West (Grampians) Region 
catchments are also included in Attachment 3. 

Flood Intelligence Cards for each of the Grampians Region catchments can be accessed in the MFEPs which are 
listed in Attachment 4. 

2.4 Regional flood risks 

Region flood risks including urban, rural and communities at risk of experiencing isolation in the Mid West 
(Grampians) Region are outlined in the respective MFEPs. Please refer to Attachment 4 for a full list of plans. The 
tables below provide a brief summary of key urban, rural and communities at risk of flooding in the Grampians 
Region. 

Urban flood risks across the region: 

City/ town Population 
affected 

Properties 
affected in 
5% AEP (20 
year ARI) 

Properties 
affected in 
2% AEP (50 
year ARI) 

Properties affected in 
1% AEP (100 year ARI) 

Warning time 
(hrs) 

Wimmera Catchment 

Horsham 
(including 
Riverside, east 
Horsham) 

14,543 76 170 184 
1 day (from 
Glenorchy peak to 
steep rises) 

Stawell 6,150 
4 (only south 
east was 
modelled) 

5 (only south 
east was 
modelled) 

6 (only south east was 
modelled). During 
January 2011, 100 
buildings were impacted 
by flooding 

3-6 hours 

Halls Gap 613 

No damage 
estimate – 
overland 
flooding 

No damage 
estimate – 
overland 
flooding 

No damage estimate – 
overland flooding 

The January 2011 flood 
caused extensive 
damage: 8 shops, 3 
motels, 3 caravan parks, 
14 houses impacted  

3-6 hours 

Dadswells 
Bridge 

172 8 11 
14. During January 
2011, 9 buildings were 
damaged  

Less than 2 days 
for the peak to 
arrive. 12 hours 
from start of rain 
to steep rise 

Natimuk 450 33 49 58 7 hours 

Warracknabeal 2,745 8 78 177 
2 day (from 
Glenorchy peak to 
steep rises) 

Rupanyup 549 10 122 
190. During January 
2011, 18 buildings were 
threatened  

24-32 hours (from 
Glenorchy peak to 
Rupanyup peak) 

Dimboola 1,662 23 47 
68. During January 
2011, 9 houses were 
flooded above floor 

1 day (from 
Walmer gauge 
peak to steep 
rises) 

Jeparit 632 0 1 15 
3.4 day (from 
Walmer gauge 
peak to steep 
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rises) 

Navarre 241 1 5 15 3-6 hours 

Glenorchy 271 14 17 38 
7-16 hours to 
steep rises in 
floodwater 

Apsley 324 
No flood 
modelling 

No flood 
modelling 

No flood modelling 3-6 hours 

Nhill 2,278 
No flood 
modelling 

No flood 
modelling 

No flood modelling 3-6 hours 

Rainbow 525 
No flood 
modelling 

No flood 
modelling 

No flood modelling 3-6 hours 

Edenhope 976 
No flood 
modelling 

No flood 
modelling 

No flood modelling 3-6 hours 

Pomonal 322 0 0 0 3-6 hours 

Moyston 348 1 1 1 3-6 hours 

Wartook 200? 
No flood 
modelling 
available yet. 

No flood 
modelling 
available yet. 

No flood modelling 
available yet. 

3-6 hours 

Brim 261 0 0 0 

Steep rise when 
the peak arrives 
in Warracknabeal. 
1.5 to 5 days for 
the peak to travel 
between 
Warracknabeal 
and Brim 

Landsborough 256 3 3 4 3 hours 

Murtoa 991 
No flood 
modelling 

No flood 
modelling 

No flood modelling. 
January 2011 a 
significant number of 
buildings were impacted 
by flooding 

3-6 hours 

Corangamite Catchment  

Lethbridge 1,014 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Bannockburn 5,283 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Shelford 253 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Inverleigh 1,182 
No flood 
modelling 
available yet. 

No flood 
modelling 
available yet. 

No flood modelling 
available yet 

No flood 
modelling 
available yet 

Buninyong 3,714 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Ballarat CBD 14,828 5,338 No data 6,447 4-6 hours 

North Central Catchment 

Creswick 3,170 93 112 138 Creswick Creek 
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will begin to rise 
within 30 minutes 
from rainfall. 
Creswick Creek 
peaks in 4-6 
hours of rain 

Clunes 1,728 23 52 70 

Stormwater 
flooding will begin 
in minutes of 
intense rainfall. 
Properties 
impacted after 6-8 
hours, with the 
Creswick Creek 
peaking 12-18 
hours 

Avoca 1,193 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

St Arnaud 2,619 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Moonambel 171 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Port Phillip and Westernport 

Bacchus 
Marsh 

20,992 unknown unknown unknown 

Impacted by flash 
flooding 3-6 
hours. River 
levels begin to 
rise in 12-15 
hours (MFEP) 

Mallee Catchment 

Beulah 207 6 34 50 

Steep rise when 
peak arrives in 
Brim. Peak travel 
time is 1.5-5 days 
between Brim to 
arrive in Beulah 

Hopetoun 555 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Glenelg Hopkins Catchment 

Streatham 156 
No flood 
modelling 

No flood 
modelling 

No flood modelling 
No flood 
modelling 

Miners Rest 3,095 112 160 187 
2.5-3 hours steep 
rise in floodwater 

Harrow 315 1 5 5 
20-36 hours steep 
rise in floodwater 

Chetwynd 223 
No flood 
modelling 
available yet 

No flood 
modelling 
available yet 

No flood modelling 
available yet 

20-36 hours steep 
rise in floodwater 

Ararat 8,070 201 256 294 
1-2 hours steep 
rise in floodwater 
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Beaufort 1,539 209 211 261 
3-6 hours steep 
rise in floodwater 

Invermay, Mt 
Rowan Upper 
Burrumbeet 
Creek 

1,118 
1,280 
(overestimate) 

1,877 
(overestimate) 

1,998 (overestimate) 
3-6 hours steep 
rise in floodwater 

Summary of rural flood risks: 

Area Description of flood risk 

The lower Wimmera River Catchment, downstream 
of Glenorchy 

Where the topography is flat to the north of the Great 
Dividing Range, large areas of rural land is impacted by 
flooding 

Yarriambiack Creek Catchment 

Richardson River Catchment 

Dunmunkle Creek Catchment 

Communities at risk of experiencing isolation: 

City/town 

Wimmera Catchment 

Population impacted Primary access routes 

Wartook Approx. 20 properties 
Where MacKenzie River intersects 
Northern Grampians Road 

Riverside Up to 187 properties Riverside Road 

Natimuk 13 Lake Ave, Natimuk 

Dadswells Bridge Approx. 7 properties Western Highway 

2.5 Major dams 

While not responsible for dam management, VICSES is responsible for the response to flooding caused by dam 
failure – when water overflows dam walls. More information regarding dams in the Grampians Region may be 
accessed within the respective MFEPs listed in Attachment 4. 

Major dams located within the region: 

Dam name Location  Capacity 
(Megalitres) 

The Gong (City of Ballarat) Buninyong 1,902 

Lake Burrumbeet Burrumbeet 38,000 

Merrimu Reservoir (Southern Rural Water) North of Bacchus Marsh 32,516 

Pykes Creek (Southern Rural Water) East of Ballan 22,119 

Bungal (Central Highlands Water) Lal Lal 59,549 

Moorabool (Central Highlands Water) Bolwarrah 6,738 

Bostock (Central Highlands Water) West of Ballan  7,455 

Wombat Creek Dam (Central Highlands Water) South of Wombat Creek 547 

Evansford Reservoir (Central Highlands Water) Waubra Talbot Road 1,344 

Cosgrave Reservoir (Central Highlands Water) Creswick-Dean Road 682 

Gong Gong Reservoir (Central Highlands Water) East of Ballarat 1,909 
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Hepburns Lagoon (Goulburn-Murray Water) North of Newlyn 3000 

Newlyn (Goulburn-Murray Water) Newlyn 3,300 

Pincotts Reservoir (Central Highlands Water) East of Ballarat 218 

Talbot (CHW) Talbot 846 

White Swan Reservoir (Central Highlands Water) White Swan Road 14,107 

Kirks Reservoir (Central Highlands Water) East of Ballarat 398 

Korweiguboora (Central Highlands Water) North of Ballan  2091 

Musical Gully (Central Highlands Water) North of Beaufort 252 

Lake Beaufort North of Beaufort,  260 

Lake Bellfield (GWMWater) South of Halls Gap 78,560 

Wartook (GWMWater) 
East of Zumsteins, 
Grampians National Park 

29,300 

Wilsons (Central Highlands Water) Wallace 1,010 

Lake Lonsdale (GWMWater) West of Stawell 53,300 

Pine Lake (GWMWater) 
East of Horsham on the 
Western Highway 

64,200 

Toolondo Reservoir (GWMWater) South of Horsham 92,430 

Mt Cole (GWMWater) North/West of Beaufort 810 

Lake Fyans (GWMWater) Lake Fyans 18,460 

Taylors Lake (GWMWater) 
East of Horsham on the 
Western Highway 

35,770 

2.6 Levee management 

Significant levee systems existing within the Grampians Region: 

Levee name Area protected Design height (ARI) Additional information 

Horsham Northern section of the 
Wimmera River from 
Pryors Rd to St Brigids 
College 

Protection for a 20 year 
ARI. Overtops during a 50 
year ARI event 

Not maintained, has many 
sections eroded 

Jeparit East of the town from the 
Jeparit Museum 

Protection up to a 50 year 
ARI event 

Not maintained, has many 
sections eroded 

Warracknabeal Warracknabeal Currently constructing a 
levee with a protection 
level up to a 100 year 
event, with 100 mm 
freeboard 

Not yet completed, has started 
construction 

2.7 Regional resources 

Regional resources available within the Mid West (Grampians) Region are included in the MFEPs that are listed in 
Attachment 4 – MFEP and LFG List.  

Key regional resources used for flood response include sandbag filling machines, sandbags, sand, ‘road closed’ 
signs and ‘water over road’ signs.  
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A full list of regional resources can be found in Attachment 5 – Regional Resources. 

Additional expert multi-agency resources may be accessed during operations through the Australasian Inter-
Service Incident Management System (AIIMS) structure.  

A map of VICSES Unit boundaries is provided in Attachment 6 – VICSES Unit Map and accessible via Emergency 
Management – Common Operating Picture (EM-COP) for registered users. 

 

  



Mid West (Grampians) Region Emergency Response Plan – Flood Sub-plan, Version 1.0, 30 September 2018  20 

3. Consequences 

3.1 Possible flood consequences 

The Mid West (Grampians) Region has many flood prone communities. The effects of flooding on the community 
can include:  

 Inundation of properties. 

 Damage to essential infrastructure, public and private assets and property. 

 Inundation of farmland, damage to crops and loss of livestock and fodder. 

 Short or long term displacement of people. 

 Isolation of properties or communities. 

 Disruption to essential services. 

 Death and injuries. 

Significant community disruption can occur as a result of damage to essential infrastructure, which may lead to 
cascading secondary consequences. For example a loss of power may result in a loss of telecommunications, 
traffic signals and disruption to supply chains, among other impacts. Damage and flooding of road infrastructure 
may result in isolation of properties and/ or communities.  

3.2 Flood history  

The following table provides information relating to historical floods within the Mid West (Grampians) Region in 
which one or more of the consequences listed above occurred. 

Year Catchments impacted  Description 

September 
2016 

Wimmera, North Central, 
Glenelg Hopkins and 
Corangamite Catchments 

Flooding impacted Horsham, Dimboola, Jeparit, Halls Gap, 
Inverleigh, Avoca 

2012 Corangamite Catchment Flooding in Canadian Creek at East Ballarat 

January 2011 
Wimmera, North Central, 
Glenelg Hopkins, Corangamite 
and Mallee Catchments 

Flooding impacted Horsham, Dimboola, Jeparit, Stawell, 
Murtoa, Natimuk, Harrow, Ararat, Ballarat, Miners Rest, 
Halls Gap, Creswick, Clunes, Avoca, Inverleigh, Dadswells 
Bridge, Bacchus Marsh, Landsborough, Warracknabeal, 
Rupanyup, Chetwynd, Navarre, Wickliffe and Beulah. 
Roads were damaged, hundreds of buildings, sports 
grounds and facilities were impacted 

September 
2010 

Wimmera, North Central, 
Glenelg Hopkins and 
Corangamite Catchments 

Flooding impacted Horsham, Dimboola, Jeparit, Stawell, 
Murtoa, Natimuk, Harrow, Creswick, Clunes, Ararat, 
Ballarat, Miners Rest, Beaufort, Wickliffe, Dadswells Bridge, 
Bacchus Marsh, Landsborough, Warracknabeal, Beulah, 
Rupanyup. Most towns were impacted by minor flooding.  

August 2010 Glenelg Hopkins Catchment Minor flooding in Ararat 

2005 Corangamite Catchment Flooding in Canadian Creek at East Ballarat 

2001 Corangamite Catchment Minor flooding in Shelford, no significant damages 

1996 Wimmera Catchment 
Minor flooding in the Wimmera River at Glenorchy, 
Horsham, Dimboola and Jeparit 

1995 Corangamite and Western Port Minor flooding in Shelford, no significant damages. 
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Catchment Werribee River broke its bank, also local flooding in the 
Parwan Creek 

1993 Western Port Catchment Minor flooding in Bacchus Marsh, no significant damages 

1992 Wimmera Catchment 
Significant flooding in Halls Gap, a number of buildings 
flooded. Flooding in Mount William Creek at Dadswells 
Bridge 

1991 
North Central, Glenelg Hopkins 
and Corangamite Catchments 

Largest recent flood event for Ballarat CBD and Miners 
Rest. Significant flooding in Gnarr Creek, with the Lydiard 
Street and Bridge Mall areas most severely affected. 
Flooding in Canadian Creek at East Ballarat 

1990 Corangamite Catchment Flooding in Canadian Creek at East Ballarat 

1989  Corangamite Catchment Flooding in Canadian Creek at East Ballarat 

1988 Corangamite Catchment Flooding in Canadian Creek at East Ballarat 

1986 Glenelg Hopkins Catchment 
Minor flooding in Yam Holes Creek at Beaufort in and 
Hopkins River at Wickliffe. No significant damages 

1981 Wimmera Catchment 

Flooding impacted Horsham, Dimboola, Jeparit, Stawell, 
Murtoa, Natimuk, Harrow, Creswick, Clunes, Ararat, 
Dadswells Bridge, Landsborough, Warracknabeal, Beulah, 
Rupanyup. Most towns were impacted by minor flooding 

1983 
Glenelg Hopkins and Western 
Port Catchment 

Minor flooding in Yam Holes Creek at Beaufort, Hopkins 
River at Wickliffe, Werribee River and Lerderderg River in 
Bacchus Marsh. No significant damages 

1978 Corangamite Catchment Minor flooding in Shelford, no significant damages 

1975 Wimmera Catchment Flooding in Mount William Creek at Dadswells Bridge 

1933 Glenelg Hopkins Catchment Flooding in the Hopkins River at Ararat 

1909 
Wimmera, North Central, 
Glenelg Hopkins and 
Corangamite Catchments 

Flooding impacted Horsham, Dimboola, Jeparit, Stawell, 
Murtoa, Natimuk, Harrow, Creswick, Clunes, Ararat, 
Ballarat, Miners Rest, Beaufort, Wickliffe, Dadswells Bridge, 
Bacchus Marsh, Landsborough, Warracknabeal, Beulah, 
Rupanyup. Most towns were impacted by minor flooding 

1891 Western Port Catchment Major flooding in the Werribee River. Significant damages 

1877 Corangamite Catchment Flooding in Canadian Creek at East Ballarat 
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4. Community Resilience 

4.1 Shared and individual responsibility for action 

The National Strategy for Disaster Resilience, developed by the Council of Australian Governments, provides 
high-level guidance on disaster management to agencies with a role in emergency management.  

Foremost in the Strategy is the principle of all of society taking responsibility for preparing for disasters. Examples 
in the context of flooding include: 

 Individuals being aware of their flood risk, and following advice from emergency services when responding 
to warnings. 

 Local governments and communities including flood risk within their Community Emergency Risk 
Assessment (CERA) activities, including consideration within emergency management planning and land 
use planning. 

 Industry and businesses planning for the risk of disruption, and ensuring arrangements are in place to 
maintain critical services, and assist communities where possible. 

 Government agencies undertaking: 

o Risk assessments to gain an appreciation of flood risk. 

o Engaging with the community regarding flood risk. 

o Working with communities to plan the management of flood risk. 

o Providing emergency information and flood warnings. 

o Ensuring an effective, well-coordinated response during floods. 

o Helping communities to recover and learn following a flood and build their resilience to future 
events. 

VICSES has developed a Community Resilience Strategy and delivers programs to at-risk communities to provide 
information on what to do before, during and after floods. More information can be found at 
www.ses.vic.gov.au/get-ready. 

4.2 Flood warning services 

Flood warnings and notifications are provided by BOM, Melbourne Water and VICSES to the Victorian community. 
The flood warning services provided by BOM is dependent on local infrastructure, including flood gauges. The 
service is documented in the Service Level Specification for Flood Forecasting and Warning Services for Victoria 
which can be accessed at www.bom.gov.au/vic/flood/ and  a map of flood gauges for the Mid West (Grampians) 
Region can be seen in Attachment 7– Maps of Regional Flood Gauges. 

VICSES provides warnings and emergency information to the community by publishing Flood Community 
Notifications using EM-COP Public Publisher to the VicEmergency website at 
www.emergency.vic.gov.au/respond/.  

Flood Community Notifications are informed by BOM, Melbourne Water, CMAs and local information and 
intelligence. 

4.3 Melbourne Water Flood Management Strategy 

Melbourne Water’s Flood Management Strategy – Port Phillip and Westernport outlines how flood management 
agencies will work together to manage flood risks and increase community preparedness. It is aligned with the 
Victorian Floodplain Management Strategy, emergency management arrangements and planning policy. The 
strategy is available at www.melbournewater.com.au/yourfloodstrategy.  

The flood strategy builds on the work of the previous strategy from 2007 and adds new emphasis on: 

 Collaboration with the community and all organisations in a flood management role. 

http://www.ses.vic.gov.au/get-ready
http://www.bom.gov.au/vic/flood/
http://www.emergency.vic.gov.au/respond/
http://www.melbournewater.com.au/yourfloodstrategy
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 Climate change and planning for future risks 

 Enhanced transparency around decision making. 

 Improving information on different kinds of flood risk. 

 Applying the right mix of solutions to achieve the best social, economic and environmental outcomes. 

Glenelg Hopkins CMA Regional Catchment Strategy 

Glenelg Hopkins CMA Regional Catchment Strategy outlines how flood management agencies will work together 
to manage flood risks and increase community preparedness. It is aligned with the Victorian Floodplain 
Management Strategy, emergency management arrangements and planning policy. The strategy is available at 
http://www.ghcma.vic.gov.au/about-us/strategies-plans-and-reports/. 

The flood strategy builds on the previous strategy, and adds new emphasis on: 

 Encouraging communities to act responsibly to manage their own risks.  

 Reducing flood risks through improved flood intelligence and mitigation.  

 Providing emergency agencies with the required support to manage flooding. 

Corangamite CMA Regional Catchment Strategy 

Corangamite CMA Regional Catchment Strategy outlines how flood management agencies will work together to 
manage flood risks and increase community preparedness. It is aligned with the Victorian Floodplain Management 
Strategy, emergency management arrangements and planning policy. The strategy is available at 
http://www.ccma.vic.gov.au/admin/file/content2/c7/Corangamite%20RFMS%20-%20TEXT%20for%20WEB.pdf. 

The flood strategy builds on the previous strategy, and adds new emphasis on: 

 Building a flood-resilient community. 

 Assessing flood risk and sharing information with other agencies and the community. 

 Reducing flood risks through improved mitigation infrastructure, flood warnings and emergency 
management planning.  

 Avoiding future flood risk through improved land use planning and building standards.   

Mallee CMA Regional Catchment Strategy 

Mallee CMA Regional Catchment Strategy outlines how flood management agencies will work together to manage 
flood risks and increase community preparedness. It is aligned with the Victorian Floodplain Management 
Strategy, emergency management arrangements and planning policy. The strategy is available at 
http://www.malleecma.com.au/resources/corporate-documents/mallee-floodplain-management-strategy-2018-28. 

The flood strategy builds on the previous strategy, and adds new emphasis on: 

 Assessment of regional flood risks.  

 Developing priority actions for each municipality to reduce flood risk. 

 Developing a monitoring, evaluation and reporting framework to support decision making and continuous 
improvement.  

Wimmera CMA Regional Catchment Strategy 

Wimmera CMA Regional Catchment Strategy outlines how flood management agencies will work together to 
manage flood risks and increase community preparedness. It is aligned with the Victorian Floodplain Management 
Strategy, emergency management arrangements and planning policy. The strategy is available at 
http://www.wcma.vic.gov.au/docs/default-source/flooddocs/wimmera-fms-dec17.pdf?sfvrsn=4. 

http://www.ghcma.vic.gov.au/about-us/strategies-plans-and-reports/
http://www.ccma.vic.gov.au/admin/file/content2/c7/Corangamite%20RFMS%20-%20TEXT%20for%20WEB.pdf
http://www.malleecma.com.au/resources/corporate-documents/mallee-floodplain-management-strategy-2018-28
http://www.wcma.vic.gov.au/docs/default-source/flooddocs/wimmera-fms-dec17.pdf?sfvrsn=4
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The flood strategy builds on the previous strategy, and adds new emphasis on: 

 Strengthening community engagement in regional planning and priority setting. 

 Clarifying roles and responsibilities of key agencies in floodplain and catchment management. 

 Strengthening coordination of partners implementing the regional strategies. 

 Improving state and regional floodplain management reporting using a consistent set of indicators. 

North Central CMA Regional Catchment Strategy 

North Central CMA Regional Catchment Strategy outlines how flood management agencies will work together to 
manage flood risks and increase community preparedness. It is aligned with the Victorian Floodplain Management 
Strategy, emergency management arrangements and planning policy. The strategy is available at 
http://www.nccma.vic.gov.au/sites/default/files/publications/north_central_floodplain_management_strategy_cons
ultation_draft.docx 

The flood strategy builds on the previous strategy, and adds new emphasis on: 

 Updating planning controls to reflect the best available information. 

 Resolving flood mitigation infrastructure ownership and maintenance accountabilities. 

 Addressing gaps in flood knowledge through flood mapping projects. 

 Raising flood awareness and improving warning systems. 

 Developing an understanding and awareness of flood flow distributions. 

 Incorporating Traditional Owner knowledge into floodplain management activities. 

4.4 Flood intelligence 

Flood intelligence supports decision making and planning for flooding by providing reliable and accurate 
information relating to: 

 The level, depth and velocity of floodwater and its consequences. 

 Determination of actions to be undertaken in response to the identified consequences. 

VICSES works closely with CMAs, the Department of Environment, Land, Water and Planning (DELWP), other 
agencies and trusted local sources to ensure available resources and platforms containing flood information and 
intelligence are utilised. 

DELWP maintains FloodZoom, the Victorian flood intelligence platform. FloodZoom is a web-based platform that 
assists VICSES and other emergency services agencies to identify the possible local consequences of flooding 
and supports CMAs in land use planning and flood risk assessments. 

EMV maintains the online multi-agency operational platform, EM-COP used for sharing flood intelligence with the 
sector, before, during and after flood emergencies.  

Where there are gaps in telemetered stream and rainfall monitoring networks, the Mid West (Gippsland) Region 
works closely with local contacts to ensure that local knowledge provided is incorporated into decision making 
before, during and after flood events. Flood observers are listed within MFEPs.  

4.5 Municipal flood planning 

Municipal flood emergency planning is managed by Municipal Emergency Management Planning Committees 
(MEMPCs). MFEPs are created by municipalities that are considered to have a high susceptibility to flooding. 
MFEPs can be found online on respective council websites, FloodZoom for registered users, and on the VICSES 
website at www.ses.vic.gov.au. 

http://www.nccma.vic.gov.au/sites/default/files/publications/north_central_floodplain_management_strategy_consultation_draft.docx
http://www.nccma.vic.gov.au/sites/default/files/publications/north_central_floodplain_management_strategy_consultation_draft.docx
http://www.ses.vic.gov.au/
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A list of MFEPs finalised within the Mid West (Grampians) Region is available at Attachment 4 – MFEP and LFG 
List. 

4.6 Community engagement 

Community engagement programs to build community resilience for flooding are conducted in accordance with 
the VICSES Community Resilience Strategy, as outlined in Section 4.1. Programs include local engagement 
initiatives, including the development of a series of local flood guides that provide information of local flood risks to 
specific communities. These guides can be found at www.ses.vic.gov.au/get-ready.  

4.7 Household and business plans 

The Emergency Management Commissioner encourages every household and business to have a written 
emergency plan. Information on the development of household and business plans can be found at 
www.ses.vic.gov.au.  

Local caravan owners can prepare for emergencies through use of the online planning tool, available at 
www.ses.vic.gov.au/get-ready/caravan-park-information.  

4.8 Community safety advice 

VICSES provides advice to community in the form of key safety messages for minor, moderate and major 
flooding, including advice for safe evacuation. A full list of community safety advice messages can be viewed 
online via EM-COP, located in the IMT Toolbox. 

  

http://www.ses.vic.gov.au/get-ready
http://www.ses.vic.gov.au/
http://www.ses.vic.gov.au/get-ready/caravan-park-information
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5. Managing a flood event 

5.1 Roles and responsibilities 

Roles and responsibilities of agencies involved in responding to floods are detailed in the SERP – Flood Sub-plan. 

5.2 Concept of operations 

The concept of operations for responding to floods is detailed in the SERP – Flood Sub-plan. 

5.3 Escalation and notification 

BOM publishes Flood Watches and Warnings, as detailed in Section 4.2, on its public website (www.bom.gov.au) 
and provides them to pre-identified agencies, organisations and media outlets, including pager and email warning 
messages to VICSES at the State and regional level. 

Upon the receipt of a warning, the Regional Duty Officer (RDO) will notify the affected and/or potentially affected 
communities by issuing Flood Community Notifications, and the Regional Agency Commander (RAC) will notify 
the Regional Controller (RC) and/or Regional Emergency Management Team (REMT) members for flood 
response.  

The escalation and notification process for flood response is operationalised within the VICSES Standard 
Operating Procedure (SOP) 009 – Flood Notification and Activation Process. 

5.4 Strategic response planning 

The actions listed below are the responsibility of VICSES at the regional and State tiers. Responsibility for these 
actions may transition to the RC to support multi-agency response when significant impacts caused by a flood 
event occur. Associated flood readiness levels and Incident Control Centre (ICC) footprints can be accessed 
within Joint Standard Operating Procedure (JSOP) 2.03 Incident Management Team (IMT) Readiness 
Arrangements or the VICSES Flood Readiness and Activation Trigger Considerations (v3.0), also available via 
Attachment 8 – IMT Readiness Levels – Flood. 

On receipt of advice from BOM of the potential for significant flooding, the RAC will undertake strategic level 
planning in anticipation of an event. Key considerations will include:  

 Establishing the control structure for managing the event. 

 Provision of warnings and emergency information to the community. 

 Preparations for possible evacuations including implementation of evacuation and emergency relief plans 
and identification of evacuation points. 

 Confirming agencies at all tiers are activated and appropriate response arrangements are in place. 

 Identifying the likely consequences of the flood event and any interdependencies that may affect planning. 

 Confirming agencies have adequate resources in place to fulfil their responsibilities and are planning for 
sustainment and surge capacity, including identification of need for inter-state assistance. 

 Ensuring that flood mitigation structures have been checked and any issues identified. 

 Identifying mass gatherings and large public events that may be at risk, and arrangements to ensure the 
safety of individuals attending. 

 Confirming agencies with call taking responsibilities have resources in place and back up arrangements to 
cope with the expected call load. 

 Positioning of Emergency Management Liaison Officers (EMLOs) from key support agencies to the State 
Control Centre (SCC) and Regional Control Centres (RCCs), where appropriate. 

 Arranging for regular meetings of the REMTs and Incident Emergency Management Teams (IEMT). 

http://www.bom.gov.au/
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 Providing situation reports to the State Control Team (SCT). 

5.5 Cross border arrangements 

For the Mid West (Grampians) Region, cross border mutual arrangements exist with VICSES and the Country Fire 
Service (CFS) in the neighbouring area of South Australia. This is for road rescue response and all hazard 
response. An annual cross border liaison meeting is held with all emergency service organisations to discuss 
cross border issues.  

For flood incidents within the Victoria/ South Australia central border area, units will be deployed to support areas 
within their border areas, not cross border. Information is shared across border mainly to assist South Australia 
SES to prepare for flood risk for creeks that may impact on Naracoorte.  

5.6 Regional Control Centre 

The Region Response Plan outlines pre-determined facilitates that are suitable for the establishment of a RCC for 
the management of emergency events, including for flood response, in the Mid West (Grampians) Region. These 
include: 

 Ballarat, 19 Learmonth Road, Wendouree.  
Facility owner CFA, contact Stephen Walls, Regional Commander, CFA, 0417 342 851. 

A map of RCC footprints can be viewed at Attachment 9 – Regional Control Centre Footprint Map. 

5.7 Incident Control Centres 

The Regional Response Plan outlines ICC locations that have been pre-determined for emergency response, 
including flood response, in the Mid West (Grampians) Region. These are detailed in the table below: 

Location Catchments within footprint Local Government Areas within 
footprint 

Horsham ICC,  

110 Natimuk Road, Horsham 

Wimmera, Mallee, Glenelg Hopkins, 
North Central 

West Wimmera, Hindmarsh, 
Horsham, Northern Grampians, 
Ararat, Yarriambaick. 

 

Ballarat ICC,  

25 Vickers St, Sebastopol  

 

Wimmera, Glenelg Hopkins, North 
Central, Corangamite, Port Phillip 
and Westernport 

Pyrenees, Ballarat, Moorabool, 
Golden Plains, Hepburn. 

A map of ICC footprints is available online via EM-COP. 

5.8 Divisional Command Points 

Facilities suitable for use as Divisional Command Points (DCPs): 

Location Local Government Area 

Ballarat, VICSES, DCP Ballarat 

Daylesford, VICSES, DCP Hepburn 

Ararat, VICSES, DCP Ararat 

Stawell, VICSES, DCP Northern Grampians 

Bacchus Marsh, CFA, LCP Moorabool 

Ballan, CFA, LCP Moorabool 

Linton, CFA, LCP Golden Plains 
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Rokewood, CFA, LCP Golden Plains 

Beaufort, CFA, LCP Pyrenees 

Elmhurst, CFA, LCP Ararat 

Avoca, CFA, LCP Pyrenees 

St Arnaud, CFA Northern Grampians 

Willaura, CFA Ararat 

Warracknabeal, CFA Yarriambaick 

Hopetoun, CFA Yarriambaick 

Rainbow, CFA Hindmarsh 

Nhill, CFA Hindmarsh 

Edenhope, CFA West Wimmera 

Harrow, CFA West Wimmera 

A map of DCPs can be viewed at Attachment 10 – Divisional Command Point Location Map. 

5.9 Regional resource requirements 

Likely resource requirements for significant (major) flood events within each ICC footprint are detailed in 
Attachment 1 – Region Flood Scenarios. 
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Glossary 

AEP Annual Exceedance Probability 

AIIMS Australasian Inter-Service Incident Management System 

ARI Average Recurrence Interval 

BOM Bureau of Meteorology 

CFA Country Fire Authority 

DCP Divisional Command Point 

DELWP Department of Environment, Land, Water and Planning 

EM-COP Emergency Management – Common Operating Picture 

EMLO Emergency Management Liaison Officer 

EMMV Emergency Management Manual Victoria 

EMV Emergency Management Victoria 

ICC Incident Control Centre 

IEMT Incident Emergency Management Team 

IMT Incident Management Team 

JSOP Joint Standard Operating Procedure 

MEMP Municipal Emergency Management Plan 

MFEP Municipal Flood Emergency Plan 

RAC Regional Agency Commander 

RC Regional Controller 

RCC Regional Control Centre 

RDO Regional Duty Officer 

REMT Regional Emergency Management Team 

SCC  State Control Centre 

SCT State Control Team 

SERP State Emergency Response Plan 

SOP Standard Operating Procedure 

USAR Urban Search and Rescue 

VICSES Victoria State Emergency Service 
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Attachments 
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Attachment 1 – Region flood scenarios 

Region flood scenarios have been developed to support periodic training requirements (outlined in Section 1.8), 
provide opportunity to document anecdotal and/ or known flood impacts based on historic events, and provide an 
indication of the resource requirements and associated gaps for operational response. 

The below scenarios are based on likely flood scenarios of varying intensity. 

Scenario 1 – Heavy rainfall leading to minor to moderate stromwater and riverine flooding 

In September 2010 a major rainfall event impacted parts of the Mid West (Grampians) Region as a low pressure 
system over South Australia deepened and moved over Bass Strait, with an associated trough extending north 
into NSW. Most waterways north of the Great Dividing Range experienced major flooding. The event resulted in 
widespread agriculture impacts, with minimal damage to buildings.  

Scenario 2 – Major riverine flooding  

Significant widespread rainfall in January 2011 to an already wet catchment affected all of the Grampians. It was 
the wettest January on record. The region received almost three times its usual rainfall. The highest monthly 
rainfall was recorded at Halls Gap with 297mm and 289mm at Mount William. The extreme rainfall was generated 
by the passing of complex and persistent low pressure systems. A broad slow moving trough centred over 
western Victoria and a ridge of high pressure to the south of Tasmania. The two systems created exceptionally 
humid conditions and unstable easterly flow across Victoria. Major and moderate flooding was experienced across 
the Mid West (Grampians) Region, with many gauges reaching the highest flood levels on record, and stormwater 
flooding also causing significant damages in most towns.   

Resource requirements for an event within the Ballarat Incident Control Centre footprint 

The below resource requirements have been identified based upon a major flood scenario (100 year flood event, 
similar to what was experienced in January 2011) resulting in significant impacts across Moonambel, 
Landsborough, Shelford, Inverleigh, Creswick, Clunes, Avoca, Beaufort, Bacchus Marsh, Lethbridge, 
Bannockburn, Streatham, Buninyong, Ballarat CBD and Miners Rest locations, and impacting approximately 
192,606 people, isolating people and inundating more than 20,000 properties in total. The event which the 
scenario is based upon could last for more than seven days.  

Resources listed are those that would be required at the peak of an event, and would represent the resources of 
all agencies with responsibilities under the SERP – Flood Sub-plan. 

DCP locations that would be established are shown in Attachment 10 – Division Command Control Location Map. 

Resource requirements for an event within the Horsham Incident Control Centre footprint 

The below resource requirements have been identified based upon a major flood scenario (100 year flood event, 
similar to what was experienced in January 2011) resulting in significant impacts across Stawell, Halls Gap, 
Dadswells Bridge, Natimuk, Warracknabeal, Rupanyup, Dimboola, Jeparit, Navarre, Glenorchy, Apsley, Nhill, 
Rainbow, Edenhope, Pomonal, Moyston, Wartook, Brim, Murtoa, Miners Rest, Harrow, Chetwynd, Ararat, Harrow, 
Chetwynd, Beulah, Hopetoun, St Arnaud and Streatham locations and impacting approximately 46,220  people, 
isolating more than 1,000 people and inundating 1,333 properties in total. The event which the scenario is based 
upon could last for more than two weeks.  

Resources listed are those that would be required at the peak of an event, and would represent the resources of 
all agencies with responsibilities under the SERP – Flood Sub-plan. 

DCP locations that would be established are shown in Attachment 10 – Division Command Control Location Map. 
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Attachment 2 – Catchment maps  
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Attachment 3 – Flood Schematic Maps and Catchment Flood Intelligence maps  
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A0 size Catchment Flood Intelligence Summary maps are available on FloodZoom. For the latest version of each map, please check FloodZoom.  
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Attachment 4 – MFEP and LFG List  

Local Flood Guides are published at: www.ses.vic.gov.au/get-ready/your-local-flood-information 

List of available Municipal Flood Emergency Plans 

Hindmarsh Shire Council 

Yarriambiack Shire Council 

West Wimmera Shire Council (MFEP not completed) 

Horsham Rural City Council 

Northern Grampians Shire Council 

Pyrenees Shire Council 

Ararat Shire Council 

Hepburn Shire Council 

Golden Plains Shire Council (MFEP not completed) 

Moorabool Shire Council 

City of Ballarat Shire Council 

List of available Local Flood Guides 

Wickliffe Warracknabeal  

Creswick Clunes  

Dimboola Shelford  

Jeparit Inverleigh  

Horsham Ballarat - Miner's Rest  

Natimuk Ballarat - East  

Bacchus Marsh Ballarat - CBD  

Glenorchy Halls Gap  

Great Western Beaufort  

 

http://www.ses.vic.gov.au/get-ready/your-local-flood-information
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Attachment 5 – Regional resources  

Resources 

The Mid West (Grampians) Region has a range of equipment and resources available for flood 
response. This equipment is deployed according to situation, unit roles and strategic location.   

VICSES Unit resources 

Resources and equipment available at 14 VICSES Units within the Grampians Region. 

VICSES bulk sandbag locations 

Ballarat, Stawell and Dimboola have 15,000 to 20,000 sandbags in storage. Other VICSES Units have 
between 2,000 to 4,000 sandbags available. Refer to the table below for quantites at each unit:  

Unit Name Primary Contact Person 
Quantities (refers to 
individual sandbags) 

Ararat Unit Controller 2600 

Bacchus Marsh Unit Controller 2500 

Ballarat Unit Controller 18500 

Dimboola Unit Controller 13000 

Dunmunkle Unit Controller  

Edenhope Unit Controller 2000 

Goroke Unit Controller 1000 

Hepburn Unit Controller 1000 

Horsham Unit Controller 4000 

Kaniva Unit Controller 1500 

Nhill Unit Controller 2000 

St Arnaud Unit Controller 1250 

Stawell Unit Controller 24000 

Warracknabeal Unit Controller 750 

MW RHQ MW Regional Duty Officer 5500 

Sandbags can be sourced rapidly through the ICC from the VICSES Logistics Centre.  
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Planned Sandbag Pick Up locations:  

Area 
Distribution 
management 

Council Sandbag pick up location 

Apsley   West Wimmera Apsley Football Oval 

Harrow  West Wimmera None 

Horsham  Horsham Horsham council depot, Selkirk Drive, Horsham 

Natimuk  Council Horsham  Council sandbag point at two Natimuk locations.   
1

st
 Depot: 123 Main street.  

2
nd

 Depot: Median strip, Main street and Lake Road. 

Dadswells 
Bridge 

 Horsham None 

Halls Gap   Northern 
Grampians 

None 

Great 
Western  

 Council Northern 
Grampians 

None 

Glenorchy  Northern 
Grampians 

Glenorchy Golf Club 

Beaufort  Council Pyrenees Beaufort – Goldfields Reserve  

Waubra   Sandbags available at the Waubra CFA shed.   

Sand available from Waubra Rec Reserve behind the 
preschool. 

Avoca   Avoca – CFA shed sand and sandbags 

Lexton  Pyrenees Lexton – CFA Shed  Sand and Sandbags available 

Bacchus 
Marsh 

 Council Moorabool 17 Kennedy Place Bacchus Marsh 

Ballan – Council Depot in Edols Street 

Natte Yallock   Natte Yallock – Sandbags Avoca CFA shed 

Sand at Cross Roads Natte Yallock 

Ballarat Council & 
VICSES 

Ballarat City Miners Rest 

VICSES Unit Gillies Street Ballarat 

Creswick Council Hepburn Creswick Council Depot 

Clunes  Hepburn None 

Rescue Boats:  
 
A number of VICSES rescue boats are available for flood response across the region and can be quickly deployed 
to the required location. Consideration should be given to the type of flood and the expected conditions and uses 
for boats when deploying this resource.  
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Regional Rescue Boat Locations: 

Unit Location Rescue Boat Type Rescue Boat Length 

Hepburn Inflatable 4.2m 

Nhill V hull aluminium 5.5m 

Wendouree Inflatable 4.2m 

Ballarat V hull aluminium 5.5m 

Ballarat Inflatable 4.2m 

Bacchus Marsh Inflatable 4.2m 

Horsham V hull aluminium 4.2m 

Ararat Semi Rigid Inflatable 4.6m 

Stawell V hull aluminium 5.0m 

Detailed lists of VICSES lighting plants, trailers, satellite phones and EMLO laptops and equipment available 
within the Grampians region: 

VICSES all-terrain specialist vehicles 

Resource Type Location 

Motorbikes x 2 Ballarat 

Motorbikes x 4 Bacchus Marsh 

 

VICSES community education trailers 

Resource Type Location 

Public Relations Trailer 1 - rego Wendouree 

Public Relations Trailer 2 Horsham 

Public Relations Trailer 3 Stawell 

 

VICSES logistics vehicles and trailers 

Resource Type Location 

Sandbag filling machine (dual) Stawell Unit 

Logistics Truck – MCB886 Wendouree 

Forklift (OPS 6-01) – UCN174 Wendouree 

 

VICSES lighting plants 

Resource Type Location 

Lighting Plant – W34344 Ballarat Unit 

Lighting Plant – Y42788 Bacchus Marsh 

Lighting Plant – R41411 Ararat 

Lighting Plant – V86146 Dimboola 

Lighting Plant – X54764 Stawell 

Lighting Plant – Y11406 Hepburn Shire 

Lighting Plant – Y11410 Edenhope 
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Resource Number Located Comment 

Mobile Command Vehicle 1 Ballarat 

ICC for level 1 and 2 
incidents, Divisional 
Command for level 3 
incidents 

Sandbag Filling Machine 1 Stawell  

Lighting Trailers 7 

Ballarat, Stawell, Ararat, 
Daylesford, Bacchus 
Marsh, Dimboola, 
Edenhope 

 

 

Other VICSES operational equipment 

Resource Type Location 

State Rescue 2 Wendouree 

Staging Area Cache Wendouree 

USAR Trailer – L19611 Ballarat Unit 

Mass Casualty Cache Wendouree 

Catering Trailer Ballarat Unit 

 

VICSES communications 

Resource Type Location 

EMLO Kit #1 Wendouree 

EMLO Kit #2 Wendouree 

EMLO Kit #3 Wendouree 

EMLO Kit #4 Horsham 

Satellite phone - 0147 186 004 Wendouree 

Satellite phone - 0417 184 274 Stawell 

Satellite phone - 0147 186 005 Horsham 

 

All requests for such resources should be made via the relevant Regional Agency Commander. 

In addition to the unit resources listed above, the following VICSES regional strategic resources and composite 
teams are available:  

 1 x Mobile Command Vehicle. 

 1 x Logistics Truck (with staging area or base camp equipment). 

 5 x Lighting Towers. 

 1 x Sandbag Filling Trailer.  

 Land Based Swift Water Rescue Team. 

 Health monitoring units – air quality (EPA). 

The Country Fire Authority (CFA) and DELWP maintain specialist resources that can be utilised by VICSES during 
flooding, including: 

 IMT personnel.  

 Chainsaw Crews.  
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 Arborists.  

 Initial Impact Assessment Teams.  

 Base Camp Teams. 

 Staging Area Team at Ballarat. 

 Mobile communication vehicles at Wendouree and Horsham. 
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Attachment 6 – VICSES Unit map 
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Attachment 7 – Map of regional flood gauges 
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Attachment 8 – IMT readiness levels (flood) 

JSOP 2.03 – Incident Management Team (IMT) Readiness Arrangements 
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VICSES Flood Readiness and Activation Trigger Considerations (v3.0 – September 2017) 

For the most up to date readiness and activation trigger considerations document always check the latest version on the VICSES Hub at: 
https://hub.ses.vic.gov.au/library/operational-doctrine. 

 

https://hub.ses.vic.gov.au/library/operational-doctrine
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Attachment 9 – Regional Control Centre footprint map 
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Attachment 10 – Division Command location map 

 


